TOWN OF WINCHESTER

INVITATION FOR BID

DEPARTMENT OF PUBLIC WORKS

BID FY10-105

HVAC ANNUAL MAINTENANCE & SERVICE


OPENING DATE:

OPENING TIME:

OPENING PLACE:

June 18, 2009 


10:00 a.m.


Dept. of Public Works

 







15 Lake Street








Winchester, MA 01890
DATE(S) ADVERTISED:




NEWSPAPERS:

June 3, 2009






Woburn Daily Times









Central Register







SEALED bids marked with: Bidder’s  name and address, Town Department, description of bid item(s), date, time and place of opening and bid number will be publicly opened and read at the above location.

Bids to be mailed to:


Department of Public Works





15 Lake Street





Winchester, MA 01890
Specifications to be picked up at:

Same as above.

Questions regarding the bid, call:

Peter Lawson






Facilities Manager, DPW








(781) 721-7100

Description of bid item(s):

HVAC ANNUAL MAINTENANCE AND SERVICE IN BUILDINGS OWNED BY THE TOWN OF WINCHESTER
Bid deposit for 5% of bid amount (for Items I and II only).  Each bid must be accompanied by a certified check or Bid Bond payable to the Town of Winchester.  These checks will be returned to the unsuccessful bidder or bidders immediately upon the awarding of the contract and to the successful bidder upon the awarding of the contract and filing of the required documents as detailed below.  Should any bidder fail to accept the award within seven (7) days of the award date, then the check may be retained as liquidated damages.
MANDATORY SITE VISIT - All bidders must attend a walk-through of the facilities on Monday, June 15, 2009 at 9:00 a.m. with a designated official from the Town to be eligible for bidding.  Walk-through will begin at the DPW at 15 Lake St. 

Prior to awarding of the contract the successful bidder must furnish the following documents to the Town of Winchester:

1.
Performance Bond for 100% of bid value of Items I and II.
2.
Labor and Materials Bond for 100% of bid value of Items I and II.
PLEASE NOTE:  The Performance Bond and the Labor and Materials Bond are to be submitted as two separate bonds.

3
Insurance Certificates  indicating coverage for general liability, property damage, and   
workman’s compensation as detailed within this invitation to bid.
4.
Statement of Compliance stating that persons employed by the award recipient are paid in
 
accordance with the provisions of Sections 27 and 27A of Chapter 149 of the General Laws.

GENERAL LIABILITY INSURANCE-- Contractor to supply the Town with certificates of insurance covering public liability in an amount not less than $500,000 to any one person, and not less than $1,000,000 on account of one accident.  General liability insurance certificate(s) must

indicate the Town of Winchester as the co-insured.
PROPERTY DAMAGE INSURANCE-- Contractor to supply the Town certificates of insurance covering property damage in an amount not less  than $100,000, for damages on account of any one accident, and not less than $300,000 for damages on account of all accidents.  Property damage

insurance certificate(s) must indicate the Town of Winchester as the co-insured.

COMPENSATION INSURANCE-- The Contractor shall furnish the Town with certificates showing that all his employees who shall be connected with this work are protected under workman’s compensation insurance policies.

The Contractor shall carry general liability insurance with an insurance company satisfactory to the Town so as to save the Town harmless from any and all claims for damages arising out of bodily injury to or death of any person or persons, and for all claims for damages arising out of injury to or destruction of property caused by accident resulting from the use of implements, equipment or labor used in the performance of the contract or from any neglect, default or omission, or want of proper care, or misconduct on the part of the Contractor or any one in his employ during the execution of the contract.

Any prospective bidder requesting a change in or interpretation of existing specifications or terms and conditions must do so within 3 days (Saturdays, Sundays and holidays excluded) before scheduled bid opening date.  All requests, in duplicate, are to be in writing to the Director of Public Works.

 Bids may be modified, substituted, or withdrawn by bidders at 15 Lake Street in Winchester at any time prior to the specified bid opening date and time.

Rule for Award

Award will be made to the Bidder quoting the lowest net price in accordance with specifications.  The lowest total bidder for Items I and II will be awarded the entire bid.  The bid will not be awarded separately by Item.

The Contractor will not be permitted to either assign or underlet the contract, nor assign either legally or equitably any monies there under, or its claim thereto without the previous written consent of the Department of Public Works.

Unit prices bid shall be firm from start of contract date for one calendar year.
Payment for materials and/or services will be made only after satisfactory performance of all requirements of the specifications and upon approval by the Director of Public Works or his designate.

Prior to award of contract, the Town reserves the right to increase or decrease the scope of work and/or quantities at the same unit prices quoted in the bid sheet.  

All bidders must guarantee their work and materials for a period of one year from the date of completion of the work.

The Town reserves the right to accept or reject any or all bids, wholly or in part, and to make the award in the best interest of the Town of Winchester.  The notification of bid award will be made within thirty (30) days of the bid opening date. 
Contract Term
The term of this contract will be for 1 (one) year commencing July 1, 2009 and ending June 30, 2010.  This quotation shall remain firm for one year from the date the bid is awarded.  
By mutual consent, the Town and Contractor may extend the contract for an additional year at the same rates.  Contract extension is subject to annual appropriation.

SPECIFICATIONS 

GENERAL SUMMARY
The provisions of these specifications cover HVAC related work.  In addition to individual costs for each specified job, these specifications also cover contractual services for the repair of all HVAC units as required for a period of one year.  Bidders must bid on all of the individual items.

The following work is to be bid:

     I.
HVAC unit annual maintenance and start up.

   II.
HVAC unit repairs beyond cleaning and annual service
All specified annual service and start up work will begin in spring of 2010 and be completed no later than May 15, 2010 or a mutually agreed upon schedule between the Town and the contractor.
A list of the buildings covered under these specifications and the number and type of equipment in each building is attached.
GENERAL PROVISIONS
The following general provisions apply to all of the items contained in these specifications unless otherwise stated:

1.  
Bidders will submit a list of facilities in which they have performed similar work.  The list must include the name and telephone number of an individual who can be contacted.


2.  
All work will be performed during normal working hours of 7:00 a.m. to 4:00 p.m.

3.  
The contractor is required to run all equipment serviced to ensure all equipment and all parts are working properly after cleaning, servicing or repair.

4.  
The contractor performing work must be fully licensed by the State and service personnel must be licensed in appropriate technical areas (e.g. electrical, refrigeration, plumbing, pipefitting etc.)The contractor must provide the number of such licenses to the Town of Winchester as part of the bid documents.

5.  
For specified services, the contractor will submit a time schedule for the work within 10 days of the award of the contract.  Schedule will be coordinated with and approved by the Facilities Manager at the Department of Public Works.


6.  
Remove all debris resulting from the work leaving the area as found.


7.  
All work will be done in accordance with applicable industry standards, codes and


      
regulations, and/or manufacturer’s specifications.


8.  
Contractor is responsible for providing adequate safety measures during work to


      
ensure protection of life and property.


      9.  
MANDATORY SITE VISIT - All bidders must attend a walk-through of the facilities on Monday, June 15, 2009 at 9:00 a.m. with a designated official from the Town to be eligible for bidding.  Walk-through will begin at the DPW at 15 Lake St. 
10. 
A written log of all repair work will be maintained at each site, preferably in immediate proximity of the equipment with the date and time of service, description of maintenance and repairs performed, list of any parts replaced and name and signature of technician. 

11. It is State Statute and a requirement of the Town of Winchester that any persons performing unsupervised work must go through the process of a criminal background check or CORI. The bidder awarded the contract must provide to the Town of Winchester a signed CORI release form and a copy of the driver’s license from each and every person who will be working on a site where children are located, i.e. schools.  The Town of Winchester will determine and provide an adequate identification method for approved personnel and reserves the right to refuse access to a building to any person without this identification without being charged for any service time.
12. All bidders must furnish proof of a minimum of ten (10) continuous years in business.

13. Service calls requiring more than one technician must be approved by the Facilities Manager or coordinator prior to dispatch.

SCOPE OF WORK

The contractor will furnish and install all materials, equipment, and labor to accomplish each specified task of this contract.  The contractor is responsible for furnishing and installing all materials, equipment and labor for all supplementary work required under the repair items.  Supplementary work shall include all mechanical and electrical components which directly effect the operation of boilers and burners identified.

ITEM I.
HVAC unit annual maintenance and start up
The contractor shall accomplish the maintenance, startup and servicing in accordance with these specifications.  Work shall be performed at various locations as indicated on the bid sheet.

General provisions of annual maintenance work include:
I. Any repairs required beyond the scope of service shall be brought to the attention of the Facilities Manager for approval.
II. Repairs authorized by Facilities Manager will be based on rates based established in Item II.
III. The described scope may not apply to all equipment listed but if any or all parts are applicable to a piece of equipment listed for annual start up and maintenance it will be performed under item I.
Air Cooled chillers & Condensing Units

1. Tighten all belts, wire connections and set screws.
2. Clean evaporator and condenser coils mechanically rinsing with cold water or using approved coil cleaning agent.
3. Lubricate all motors, shafts and bearings with manufacturer recommended lubricants. 

4. Align and or replace belts were needed. 

5. Clean or replace all filters.
6. Check refrigerant sight glasses when circuits are operating under steady state during full load conditions for proper level and clarity.

7. Check compressor Superheat as required for specific equipment start up procedure.
8. Check all condensate drain pans and piping for sufficient flow clean blockages taking care not to allow debris to go enter lines.
9. Check Power and control voltages.

10. Check running amperage.

11. Check and adjust damper linkages where necessary.

12. Check all operating temperatures and pressures.

13. Check and adjust all temperature and pressure controls as needed.

14. Check the operations of all safety controls.
15. Check condenser fans and tighten set screws.

Cooling Towers
1. Cleaning tower sumps
2. Checking spray nozzles

3. Check and adjust floats for proper water levels

4. Grease all motor and shaft bearings

5. Check electrical connections, voltages and amperages on each motor

6. Check for unusual vibrations on each tower

Screw-type Chillers

1. Remove and mechanically clean condenser water tubes.
2. Replace heads with new gaskets.
3. Remove oil samples and send out for oil analysis report.
4. Check all electrical connections, safety and operating controls 
5. Check CH530 control panel and print out ASHRAE report on each chiller.
6. Visually check for oil and Freon leaks.
7. Start-up chillers and record all temperatures, operating pressures, voltages and amperages.
8. Check pressure drop across oil filters and note readings.

9. Review chiller logs with maintenance
ITEM II. 
HVAC On Call Service and Repair 
The contractor will furnish and install all materials, equipment and labor to accomplish each required task when notified.  Work shall include all related work for repairs at various locations as required.

COMMON SPECIFICATIONS FOR REPAIR WORK

These provisions are applicable to all items of repair work contained in these specifications.  The contractor will furnish and install all materials, equipment and labor to accomplish each required task when notified.  Repair work can be conducted at any of the various locations listed, and will be requested as required.
1.  Labor costs will be bid at an hourly rate.  Travel time and mileage to the job site will

be considered to be included in the hourly rate, and no other method/item of compensation will be paid. Hourly rate shall include all administrative and office-related costs for standard service.
2.  The time for labor cost calculation is to start when the serviceman/men arrive at the

building.  It shall be incumbent upon the serviceman to be certain that an assigned representative of the Town or delegated custodian records the arrival time before he         
      begins work and the departure time upon completion of work.  Total labor costs will be 

      calculated to the nearest quarter of an hour (15 minutes).

3.   A service/work order must be completed for each job, and will contain sufficient

      detail to indicate the labor time involved, the specific nature of the services rendered,

      and all materials used.  The service/work order will be signed by the Town represen-

      tative prior to departure, and a copy will be left with the representative or delegated  

     custodian.
4.  Service call billing beyond described maintenance agreement will be based on actual site arrival and departure time. Any travel time must be built into the proposed hourly mark-up. The Town of Winchester will pay no more than a 15% mark-up on any materials required. The Town of Winchester reserves the right to be provided with reasonable proof of this if requested.

5.  The minimum response time by the contractor for repairs designated by the Town

      as emergencies will be two (2) hours or less.  It is not  intended that this

      contract  require a constant on-call provision  by the contractor, but that the contractor

      be able to respond to emergencies in a reasonable time frame.

6.  All work shall be completed in accordance with existing industry standards, codes

     and regulations, and/or manufacturer’s specifications.

7.  For repair work which will require more than one site visit to accomplish, the contractor
      in coordination with the Facilities Manager will establish a schedule for

      completion.

Item I.    Units Requiring annual service and startup
Winchester High School

3 Trane Type Chillers   model      RTHDUB2FXDOUAB2A2LALB2A2RALA

3 Baltimore cooling Towers- belts & grease

1 Trane condenser   model 2TTA0036A4000AA

1 Trane condenser model 2TTA0042A4000AA

_______________________________________________________________________

McCall Middle School

2)   AAON   Roof Top model 23586

1)  Trane Roof top unit model RAUCC254BT030B000

Ambrose Elementary School

3) Trane roof top   model THC048A4ROA1DF2B1A300

Lincoln Elementary School

1) McQuay Screw Chiller model STNU01050020

1) Roof top unit McQuay model RPSC400LW

________________________________________________________________________
Mystic School Building (Recreation Dept.)

1) Carrier Model 38AE-016-5000

Public Safety Building

1) Roof top Trane model SAHB-B306-B

________________________________________________________________________

Winchester Public Library

1) Chiller Trane model RTAA
Item II. Town wide equipment inventory and locations that may require service calls over duration of the contract.
WHS

3 Trane Type Chillers   model      RTHDUB2FXDOUAB2A2LALB2A2RALA

3 Baltimore Cooling Towers  

1Trane condenser   model 2TTA0036A4000AA

1 Trane condenser model 2TTA0042A4000AA

_______________________________________________________________________

McCall
2)   AAON   Roof Top model 23586

1)  Trane Roof top unit model RAUCC254BT030B000

1) Split system McQuay model ALP-021C 

1) Split system Sanyo   model C2422

Ambrose
3) Trane roof top   model THC048A4ROA1DF2B1A300

1 split system?

Lincoln

1) McQuay Chiller model STNU01050020

1) Roof top unit McQuay model RPSC400LW

2) Split Systems?

Vinson – Owen

1) Split system Bryant model 538CNXD12ACAA

Mystic

1) Carrier Model 38AE-016-5000

Water Treatment

1) Cool Air model B4G4A

Public Safety

1) Trane model SAHB-B306-B

Carriage units?

DPW

2) Condenser Trane model TTB024 C100A2

1) Condenser Bryant model 123RIVA024-A

Westside Fire Station
1) Split System Trane model 2TTB0030A1000AA

Library

1) Chiller Trane model?

Town Hall

1) Chiller McQuay model ALR075C

2) Unidentified split systems
BID FORM

CONTRACTORS MUST BID ON ALL ITEMS

ITEM I
HVAC Maintenance & Start up

BUILDING 



AMOUNT (LUMP SUM)

Winchester High School   

______________________       


McCall Middle School


______________________


Ambrose Elementary School

______________________
 

Lincoln Elementary School   
               ______________________


Mystic School/Recreation Dept.
               ______________________


Public Safety Building
                             ______________________             

Winchester Public Library            
______________________


TOTAL:


_______________________








(ITEM I)



Item II: Hourly Rates for HVAC repair/service not included in contract: 

50 hours at Regular Time:

$_____/hour = _________
10 hours at Overtime Rates:

$_____/hour = _________

Total for Item II:

$_________________

TOTAL OF ITEMS I and II:

$__________________

TOTAL PRICE WRITTEN OUT:

Hourly rates shall remain in effect for the duration of the contract; July 1, 2009 through June 30, 2010 regardless of the actual hours provided. The above quantities are provided as estimates only. The Town will not be held to these hours; actual hours may not meet or may exceed quantities provided.
AUTHENTICATION

The undersigned agrees that, if selected as the contractor for any or all of the above bid items, he shall be obligated to provide those services in accordance with the terms of these specifications at the bid price upon receipt of a Purchase Order signed by the Awarding Authority.

AUTHORIZED SIGNATURE_____________________________

PRINT NAME_________________________________________

TITLE________________________________________________

COMPANY NAME_____________________________________

ADDRESS____________________________________________               ZIP CODE__________

TELEPHONE NO.______________________________________

CONTACT PERSON____________________________________

DATE  SIGNED________________________________________

CERTIFICATE OF NON-COLLUSION

The undersigned certifies under penalties of perjury that this bid or proposal has been made and submitted in good faith and without collusion or fraud with any other person.  As used in this certification, the word “person” shall mean any natural person, business, partnership, corporation, union, committee, club, or other organization, entity or group of individuals.









____________________________









Signature of person signing bid or









proposal







____________________________









Name of Business

TAX COMPLIANCE SHEET

NAME OF BIDDER __________________________________________

ADDRESS __________________________________________________


     __________________________________________________

TELEPHONE NUMBER _____________________________________

SIGNATURE OF RESPONSIBLE OFFICER ______________________________________

TITLE OF RESPONSIBLE OFFICER ____________________________________________

DATE ______________________________

Pursuant of M.G.L. Ch. 62C,  Sec. 49A, I certify under the penalties of perjury that I, to my best knowledge and belief, have filed state tax returns and paid all state taxes required under law.

The undersigned certifies under penalties of perjury that this bid has been made and submitted in good faith and without collusion or fraud with any other person.  As used in this certification, the word “person” shall mean any natural person, business, partnership, corporation, union, committee, club, or other organization, entity, or group of individuals.

________________________________ 

____________________________________

Social Security Number or Federal

Signature of Individual or Corporate Name

Identification Number







____________________________________







Corporate Office (If applicable)

TOWN OF WINCHESTER

INVITATION FOR BID

BID # FY10-105
SEALED bids for HVAC ANNUAL MAINTENANCE AND SERVICE  will be publicly opened and read aloud at the Department of Public Works, 15 Lake Street, Winchester, MA 01890, on Thursday, June 18, 2009 at 10:00 a.m.  The sealed bids shall be clearly marked with the bidder’s name and address, Department of Public Works, description of bid item(s), date, time and place of opening and bid number.  No bid will be accepted after time and date specified.  Copies of the Invitation for Bid can be obtained at the Department of Public Works office between the hours of 8:00 a.m. to 4:00 p.m. The Town reserves the right to accept or reject any or all bids, wholly or in part, and to make the award in the best interest of the Town of Winchester. The notification of the intent to award the bid will be made within thirty (30) days of the bid opening date.

2

