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A.  INVITATION FOR BIDS

Sealed bids for Cleaning Services will be received at:



The Sharon School Central Administrative Office


75 Mountain Street


Sharon, MA 02067



Attention: 

Ken Wertz





Director of Maintenance and Operations


RE:


Cleaning Services Bid

The Awarding Authority is the Sharon School Committee.

Contract Documents can be received electronically by emailing the Director of Maintenance and Operations, Ken Wertz, after Wednesday, April 29, 2015 9:30 EST. 
wertz@sharon.k12.ma.us
Sealed Bids must be received by Wednesday, May 27, 2015 @ 12noon EST.  Pursuant to M.G.L. 30B the proposals shall not be opened publicly, but shall be opened at the time stated in the Legal Notice in the presence of one or more witnesses. The contents of proposals shall remain confidential and shall not be disclosed to competing bidders until the completion of the evaluation, or until the maximum time for award of the proposal. A register of proposals will be prepared at the time of opening.  
There will be a mandatory walk-through of all school facilities: Wednesday, May 13, 2015 at 1:30 p.m. EST at Sharon Middle School, 75 Mountain Street, Sharon, MA 02067.  Order in which schools will be visited are as follows:

1. Middle School, 75 Mountain Street
2. High School, 181 Pond Street
All bids must be upon the Bid Form annexed hereto, must include the proposed pricing for school, as required by the Bid specifications for cleaning services, and be signed by the bidder with his business address. All bids must include the Statement of Non-Collusion annexed hereto, completed and signed as indicated therein.

Bids must be submitted in a sealed envelope and be addressed to "The Sharon School Committee" and endorsed "CLEANING SERVICES".

The Awarding Authority reserves the right to waive any informalities in the Bids, or to reject any and all bids if it considers it to be in the public's interest to do so.



By:
Sharon School Committee




75 Mountain Street



Sharon, MA 02067



Date:
April 29, 2015




B. INFORMATION FOR BIDS

Bids for CLEANING SERVICES shall be in full accordance with:

A. Invitation for Bids

B. Information for Bids

C. Agreement

D. Submission Requirements

E. General Conditions

F. Bid Form

G. Bid Pricing Form

H. Statement of Non-Collusion

I. Certificate of Debarment

J. Bid Bond

K. Performance Bond

L. Bid Specifications
· 2015-2016 School Calendar

· (1) Middle School building floor plans

· (1) High School building floor plans
Hereinafter collectively referred to as "Contract Documents".
The Sharon Public Schools currently outsources evening cleaning services at the Sharon Middle School, and fills in for openings at the Heights Elementary School. The current 3 year contract is held by National Facility Services (NFS) based out of Boylston, MA.
The Town will consider only responsive proposals from responsible proposers for a contract award.  A responsive proposal is one that complies fully with all submission requirements as stated in this Request for Proposal (RFP).  Any proposal that does not comply with all submission requirements will be rejected as non-responsive. 

Each responsive proposal from a responsible proposer will be evaluated according to the criteria set forth in Part V, “Evaluation Criteria” of the RFP.  Each proposal will be rated as HIGHLY ADVANTAGEOUS, ADVANTAGEOUS, or NOT ADVANTAGEOUS with respect to each evaluation criteria. The Evaluation Committee shall prepare their evaluations based solely on the criteria set forth in the Request for Proposals.  Their evaluation shall specify in writing:

1. For each evaluation criteria, a rating of each proposal as highly advantageous, advantageous, or not advantageous and the reasons for the rating; and

2. A composite rating for each proposal, and the reasons for the rating.

The Evaluation Committee shall rank the proposals and determine the most advantageous proposal from a responsible and responsive proposer taking into consideration price and the evaluation criteria set forth in the Request for Proposal. If the contract is awarded to a proposer who does not submit the best price, the Evaluation Committee will set forth a written explanation providing the reason for such award. 

Pursuant to M.G.L. 30B the proposals shall not be opened publicly, but shall be opened at the time stated in the Legal Notice in the presence of one or more witnesses. The contents of proposals shall remain confidential and shall not be disclosed to competing bidders until the completion of the evaluation, or until the maximum time for award of the proposal. A register of proposals will be prepared at the time of opening. 

A proposer may correct, modify, or withdraw a proposal by written notice received in the office designated herein for proposal submission prior to the time set for the opening of proposals.  After the opening, a proposer may not change the price or any other provision of the proposal in a manner prejudicial to the interest of the Town, or to fair competition. The Town may waive minor informalities or allow the proposer to correct them.  If a mistake and the intended offer are clearly evident on the face of the document, the Town may correct the mistake to reflect the intended correct offer and so notify the proposer in writing, and the proposer may not withdraw the offer.   The Town may permit a proposer to withdraw an offer if a mistake is clearly evident on the face of the document but the intended correct offer is not similarly evident.

Each proposal submitted in response to this RFP is subject to all of the contract terms set forth in this Request for Proposal. , Any contract award will incorporate all of these contract terms.

All proposals shall remain in effect for a minimum period of thirty(30) calendar days after the deadline for proposals on Wednesday, May 27, 2015 @ 12noon EST.
The Town reserves the right to cancel this procurement at any time before a contract is executed and approved, in which event the Town will reject all proposals received in response to this RFP.

Work is to start July 1, 2015 and only after notification of award under this RFP, and the proposer’s performance under the contract must be completed as provided in the Agreement.

QUESTIONS REGARDING CONTRACT DOCUMENTS

In general, no answer will be given to prospective bidders in reply to an oral question if the question involves an interpretation of the intent or meaning of Contract Documents, or the equality or use of products or methods other than those designated or described in the Bid List for Cleaning Services ("Bid List"). Any information given to bidders other than by means of the Bid List or other Contract Documents is given informally, for information and convenience of the bidders only and is not guaranteed.

To receive consideration, questions shall be submitted in writing to the Awarding Authority, to the attention of Kenneth Wertz, Director of Maintenance and Operations at least seven (7) calendar days prior to the established date for receipt of Bids. Bidders can email: wertz@sharon.k12.ma.us. If the question involves the equality or use of products or methods, it must be accompanied by drawings, specifications or other data sufficient to enable the Awarding Authority to determine the equality or suitability of the product or method. In general, the Awarding Authority will neither approve nor disapprove particular products prior to the opening of Bids; such products will be considered when incorporated into the Bid.

WITHDRAWAL OF BIDS

Except as expressly provided in the Contract Documents, once a Bid is submitted and received by the Awarding Authority for consideration and comparison with other bids similarly submitted, the bidder agrees that he may not and will not withdraw it within sixty (60) consecutive calendar days after the actual date of the opening of Bids.

Upon proper written request and identification, Bids may be withdrawn only as follows:

1.
At any time prior to the designated time for the Opening of Bids;

2.
Provided the Bid has not theretofore been accepted by the Awarding


Authority, at any time subsequent to the expiration of the period 


during which the bidder has agreed not to withdraw his Bid.


Unless a Bid is withdrawn as provided above, the bidder agrees that


it shall be deemed open for acceptance until the AGREEMENT has been


executed by the Awarding Authority and the Successful Bidder or


until the Awarding Authority notifies a bidder in writing that his Bid


is rejected or that the Awarding Authority does not intend to accept


it. Notice of acceptance of a Bid shall not constitute rejection of any other Bid.
BID SECURITY

Each bid must be accompanied by cash or a certified check on, or a treasurer's or cashier's check issued by a responsible bank or trust company and payable to the order of the Sharon Public Schools or by a bid bond prepared on the form of BID BOND attached hereto duly executed and acknowledged by the bidder as hereto duly executed and acknowledged by the bidder, as Principal, and by a surety company qualified to do business in the Commonwealth of Massachusetts and satisfactory to the Awarding Authority, as Surety. The cash, check or bid bond shall be in the sum of five (5%) percent of the value of the Bid and shall be enclosed in the sealed envelope containing the Bid. Value of the base bid will be calculated as the greatest possible value for the value of the High School bid proposal w/alternate 1 combined with the value of the Middle School bid proposal w/alternate 1.
Each such check, bid bond, or cash amount may be held by the Awarding Authority as security for the fulfillment of the bidder's agreements as herein above set forth and as set forth in the Contract Documents. Should the bidder fail to fulfill such agreements, his cash or bid check shall become the property of the Awarding Authority or if a bid bond was furnished, the bid bond shall become payable to the Awarding Authority, as liquidated damages; otherwise, the cash or bid check shall be returned to the bidder as hereinafter provided, or if the security is a bid bond, the bid bond shall become null and void.

Bid checks or cash will be returned to all except the three lowest bidders within five days, Weekends and legal holidays excluded, after the opening of Bids, and to the three lowest bidders within five (5) days, Weekends and legal holidays excluded, after the Awarding Authority and the accepted bidder have executed the AGREEMENT. In the event that the AGREEMENT has not been executed by both the accepted bidder and the Awarding Authority within sixty (60) consecutive days after the opening of Bids, the bid check or cash will be returned promptly upon demand of any bidder who has not been notified of the acceptance of his Bid.

PERFORMANCE BOND AND CONTRACT

The successful bidder will be required to enter into a contract with the Town of Sharon.  A performance bond in the amount of 100% of the contract protecting the Town as to the completion of the contract will also be required. The bond may be reduced annually to cover the balance of the contract amount.  

ABILITY AND EXPERIENCE OF BIDDER

No award will be made to any Bidder who cannot satisfy the Awarding Authority that he is responsible and has sufficient ability and experience to successful prosecute and complete the obligations contained in the Contract Documents. The Awarding Authority's decision or judgment on these matters shall be final, conclusive and binding.

The Awarding Authority may make such investigations as it deems necessary, and the Bidder shall furnish to the Awarding Authority, under oath if so required, all such information and data for this purpose as the Awarding Authority may request.

RIGHT TO REJECT BIDS

The Awarding Authority may reject Bids which, in its sole judgment, are either incomplete, conditional, obscure, or not responsive or which contain additions not called for, erasures not properly initialed, alterations, or similar irregularities.

The Awarding Authority reserves the right to reject any and all Bids, should the Awarding Authority deem it to be in the public interest to do so.

EXECUTION OF AGREEMENT

The Bidder whose Bid is accepted will be required and agrees to duly execute the AGREEMENT upon notification that the AGREEMENT is ready for signature.

AWARDING PROCEDURES

All bids will be taken under advisement. After analyzing each bid, a decision will be made by the Sharon School Committee. The contract will be awarded within thirty (30) days after bid opening to the lowest responsive, responsible bidder. The time for award may be extended up to forty-five (45) additional days by mutual agreement between the School committee and the apparent lowest responsive, responsible bidder.

C.  AGREEMENT (to be executed by successful bidder and School Committee)

Cleaning Services
This AGREEMENT made this    day of             , 2015, by and between the Town of Sharon, Massachusetts, a municipality located within Norfolk County and the Commonwealth of Massachusetts, by the Sharon School Committee, duly constituted, and without personal liability for the individuals signatory hereto ("Awarding Authority" hereinafter) and of 

("Contractor" hereinafter).

WITNESSETH

That the Contractor, in consideration of the payments hereinafter mentioned, and of the fulfillment of the arrangements herein mutually entered into, agrees with the Awarding Authority as follows:

1.
That this Agreement incorporates by reference all terms and conditions 


of the Contract Documents. Contract Documents consist of this Agreement


together with:

1. Invitation for Bids

2. Information for Bids

3. Submission Requirements

4. General Conditions

5. Bid Form

6. Bid Pricing Form

7. Statement of Non-Collusion

8. Certificate of Debarment

9. Bid Bond

10. Performance Bond

11. Bid Specifications

2.
That the Cleaning Services shall be supplied under the direction of and subject to the approval and acceptance of 
the Sharon School Committee, 
or its designee.

3.
That the Awarding Authority will pay the Contractor the sum of 
$  __________________________________                                                  

for all Cleaning Services pursuant to the terms of this Agreement and Contract Documents. Determination as 


to whether work has been satisfactorily completed shall be made by the Awarding Authority or its designee.

IN WITNESS WHEREOF, the Contractor has hereunto affixed his hand and seal, or if a corporation, has caused its corporate seal to be hereto affixed, and this Agreement to be executed in its name by a duly authorized officer, and the Awarding Authority has hereto signed this Agreement through its authorized agent, the day and year above first written.

TOWN OF SHARON


CONTRACTOR:

SHARON SCHOOL COMMITTEE

BY:__________________________________

BY:_____________________________________
                        Signature of Chair

APPROVED AS TO FORM:


NAME:__________________________________

_____________________________________



                        TOWN COUNSEL


TITLE:___________________________________

CERTIFICATION OF APPROPRIATION:


TOWN ACCOUNTANT
D.  SUBMISSION REQUIREMENTS

A.
General Requirements

All proposal submissions shall be delivered on or before 12noon EST on Wednesday, May 27, 2015: 


Sharon Middle School





School Central Administrative Office



75 Mountain Street



Sharon, MA 02067



Attention: 

Ken Wertz, Director of Maintenance and Operations


RE:


Cleaning Services Bid

LATE PROPOSALS WILL NOT BE ACCEPTED.
Each proposal MUST contain two separate parts submitted in two separate, clearly marked and sealed envelopes:

Envelope #1 shall contain only the Price Proposal(s) and 

Envelope #2 should contain only the Non-Price Proposal.

The following information must appear on the outside of each envelope:

1. Proposer’s name.

2. Name of project.

3. Depending upon the envelope’s content, either: 

 

“Envelope #1 Price Proposal” OR 

“Envelope #2 Non-Price Proposal.

Both the Price Proposal documents and the Non-Price Proposal documents must be signed by a person or persons authorized to bind the bidder.

Each document submitted in either Envelope #1 or #2 must be labeled with the proposer’s name, and the name of the Project.
B.
Minimum Criteria: 

Any proposal that does not contain all of the following completed documents will be rejected as non-responsive

Envelope #1 Price Proposal must contain the following documents:
· F.  Bid Form

· G.  Bid Pricing Form

· I.   Bid Bond or other acceptable bid security (cashier’s or treasurer’s check) in the amount of 5% of the proposal price for the base bid plus alternate #1.

Envelope #2 Non-Price Proposal must contain the following 

documents and certifications in the following order:
· Certificate of Insurance in compliance with Insurance Table A (attached)

· H.  Statement of Non-Collusion

· I.  Certificate of Debarment

· K. Bid Specifications
· Article 11. Contractor Background Information and Owner Evaluation Criteria

E.  GENERAL CONDITIONS

1.
Tax Compliance. The Contractor has, pursuant to M.G.L. c. 62C, #49A, filed all state tax returns, paid all taxes and complied with all laws of the Commonwealth and the Town of Sharon relating to taxes; and that pursuant to M.G.L. C. 151A #19A has complied with all laws of the Commonwealth relating to contributions and payment in lieu of contributions to the Employment Security System.

2.
Funding and Fiscal Year Appropriations. Appropriations for expenditures by the Town of Sharon to spend for a particular purpose are ordinarily made on a fiscal year basis. The fiscal year of the Town is the twelve (12) month period ending June 30 of each year. The obligations of the Town under this Contract for the present or any subsequent fiscal year following the fiscal year in which this Contract is executed are subject to the appropriation to the Town of funds sufficient to discharge the Town's obligations which accrue in this or any subsequent fiscal year. In the absence of such appropriation or authorization, this Contract shall be terminated immediately without liability for damages, penalties or other charges arising from early termination. Expenditures for Contracted Services which will extend beyond a single fiscal year shall not exceed in any fiscal year the amount appropriated and authorized for said fiscal year. The Contractor's yearly costs, as set out herein, may not exceed the amount appropriated for said year.

3.
Conflict of Interest.  No officer or employee of the Town shall participate in any decision relating to this Contract which affects his/her personal interest or the interest of any corporation, partnership, or association in which she/he is directly or indirectly interested. No officer or employee of the Town shall have any interest, direct or indirect, in this Contract or the proceeds thereof. The Contractor understands that any key personnel individually named to provide services under this Contract may become municipal employees subject to the provisions of M.G.L. c. 268A.

4.
Record keeping, Audit, and Inspection of Records. The Contractor shall maintain books, records and other compilations of data pertaining to the requirements of the Contract to the extent and in such detail as shall properly substantiate claims for payment under the Contract. All such records shall be kept for a period of six (6) years or for such longer period as is specified herein. All retention periods start on the first day after final payment under this Contract. If any litigation, claim, negotiation, audit or other action involving the records is commenced prior to the expiration of the applicable retention period, all records shall be retained until completion of the action and resolution of all issues resulting there from, or until the end of this applicable retention period, whichever is later. The chief procurement officer, Town Treasurer, or any of their duly authorized representatives or designees, shall have the right, at reasonable times and upon reasonable notice, to examine and copy, at reasonable expense, the books, records and other compilations of data of the Contractor which pertain to the provisions and requirements of this Contract. Such access shall include on-site audits, review, and copying of records.

5.
Assignment by Contractor. The Contractor shall not assign in whole or in part or otherwise transfer any interest in this Contract without the prior written consent of the Town.

6.
Subcontracting.  None of the services to be provided by the Contractor pursuant to this Contract shall be subcontracted or delegated in whole or in part to any other organization, association, individual, corporation, partnership or other such entity without the prior written approval of the Town.

7.
 Absenteeism. The Contractor must maintain a pool of trained and qualified substitutes with the required CORI background checks, available on short notice.  This will ensure that the District is adequately staffed in the event of illness or injury. The Contractor is required to inform the building principal and the office of the District’s Director of Maintenance and Operations when there will be a change of employees for absence purposes. If the Project Manager/Supervisor is unavailable for work under this contract for any substantial period of time (i.e., more than two consecutive work days), the Contractor shall immediately inform the District designee of the absence, the reason for the absence, and the Contractor will provide a substitute manager who is familiar with the District’s operations. The District expects a full-year (365 days) coverage of all contracted services except on District designated weekends and holidays. The wording (365 days) is intended to establish a full year of contract work and providing adequate coverage to perform the work associated with this contract.  Contractors are not expected nor required to provide workers on every calendar day of the year (IE: 365 days).  Work should be scheduled to cover school day cleaning and all required summer work and coverage as described in the RFP.

8.
 Employee Compensation Contract shall provide hourly pay rates (or pay rate ranges) and a list of benefits offered to all employees that would be placed in this assignment. The District reserves the right to audit payroll records and/or time cards of the Contractor and its employees.

9.
 Employee Expectations  All employees are to present themselves in an appropriate manner and attire consistent with the District’s policies and administrative guidelines. The Sharon Public Schools will issue each CORI checked and authorized individual with a Sharon Schools Identification picture badge that must be worn when employees are on the premises. The District reserves the right to seek removal of any contract employee whose moral conduct, behavior, health habits or appearance are unsatisfactory. The contract employee will be removed as soon as possible upon being brought to the Contractor’s attention. The District’s decision shall be final.

All of the Contractor’s employees assigned to the District must meet the following requirements:

They must be:


( At least 18 years of age.


( High school graduate or equivalent GED preferred.


( U.S. citizen or authorized to work in the U.S.


( Completion of criminal background and history reports (CORI) ;performed by the Sharon Public Schools,

and results in compliance with state laws.


( Able to read, write, and speak English fluently, and to use courteous language.


( Able to inspect, see, and report maintenance needs to the Project Manager/Supervisor


     and/or to the building principal.


( Able to interact positively and appropriately with students, school employees, and the


     public. This shall especially apply to the supervisor or manager.


(  Able to productively work with minimal supervision.


(  Competent persons who are well trained in the area of work assigned.


(  Alcohol and drug free when arriving for and while on duty. Contractor’s employees are


     prohibited from the manufacturing of, being in possession of; using, distributing, or


    dispensing of any controlled substance, including alcohol, while on school grounds.


(  Punctual. Respectful of neighbors and keep parking lot noise to a minimum upon arrival and departure.


(  Well groomed and in uniform (provided by the Contractor with the Company’s name


      clearly visible on the front of the uniform).
English may be the employees’ first or second language. Because of the need to communicate with English speaking students, staff, vendors, and community members, all employees must be able to read, write, and speak conversational English.

Contractor shall maintain attendance records which indicate “log” in at the beginning of their shift and “log” out at the end of their shift each day in an agreed upon location at each site. This requirement is to enable District staff to determine which of the Contractor’s staff is in each school at any given time. 
At no time shall the Contractor’s personnel do any of the following:


( Allow custodial closets, products or equipment unattended


( Congregate or have food/drink in unauthorized areas

( Disturb papers on desks, open drawers or cabinets, use telephones or computers or tamper with personal                     property owned by the District, staff or students, which has not been allowed for their use. 


( Talk or text on personal cell phones while on duty or use a personal music devices

( Leave lights on or doors open in unattended sections


( Play radios, or other similar devices, at a volume that is audible in other areas of the


    building


( Use any District equipment (i.e.: TV’s, VCR’s) that is not required to perform duties


( Smoke or use any tobacco products on District property

No visitors, spouses or children of the Contractor's employees will be allowed at the work site

during working hours unless they are bona fide employees of the Contractor or they receive

prior approval from a District’s designee.

10.
Employee Personnel Files The Contractor will be required to provide the District’s Central Administration Office with a copy of the employees’ files for all of the Contractor’s regular employees assigned to the District. This requirement is intended to ensure that all required employee background checks have been

completed, and to provide results of training and drug testing.

Required documents include:

( Application

( Drug screening test results

( I-9 form along with a copy of the employee’s driver’s license and Social Security Card

( Results of background check. District will perform an independent CORI.

( Proof of initial and follow-up training

As is the case with the Districts’ own employee personnel files, this information will be held in

strictest confidence.

11.. Employee Selection All contract personnel will be required to have a criminal background check (CORI) prior to working on site. The District’s designee will be the final authority for all employee placements in the District. The District reserves the right to interview all custodial candidates before placement in our schools.

The Contractor shall, at a minimum, perform the following pre-employment screening procedures before recommending the placement of all regular and substitute employees in District facilities:


(  Employee background and reference checks


(  Drug and Alcohol testing as approved by district


(  Criminal Offender Record Information (CORI) – any felony convictions or “listed offenses” as


     will disqualify personnel from placement in District.


(  Obtain a negative Tuberculosis 


(  All applicants being considered for employment must meet the criteria set forth by the United


    States Department of Immigration and Naturalization.

12.
Employee Placement The Contractor shall supply the District a list of all employees assigned to each building and their assigned areas of responsibility and this list shall be updated as employees are hired or terminated. The Contractor must inform the Director of Maintenance and Operations or his designee and the building principal ateast 48 hours before new employees are placed in any school in the District. Notification shall include the name, current address and former employer information of the proposed employee. The District reserves the right to perform independent background checks on all of the Contractor’s employees consistent with applicable laws.

The Contractor may hire and place with the District, a custodian who has a satisfactory (as determined by the District’s designee) criminal history and criminal records and a clean drug test before the employee begins working in the District.

In the event of a conflict or alleged problem with a Contractor’s employee, the District reserves the right to insist that the contractor temporarily reassign or remove the employee until resolution to the District designee’s satisfaction.
13.
Non-Discrimination in Employment and Affirmative Action.  The Contractor shall not discriminate against any qualified employees or applicant for employment because of race, color, national origin, ancestry, age, sex, religion, physical or mental handicap, or sexual orientation. The Contractor agrees to comply with all applicable Federal and State statutes, rules and regulations prohibiting discrimination in employment including but not limited to: Title VII of the Civil Rights Act of 1964; the Age of Discrimination in Employment Act of 1967; Section 504 of the Rehabilitation Act of 1973; Massachusetts General Laws Chapter151B, Section 4(1); and all relevant administrative orders and executive orders, including Executive Order 227 and Executive Order 246. The Town of Sharon and Contractor agree to cooperate fully with the Massachusetts Commission Against Discrimination (MCAD) in the investigation and disposition of nondiscrimination or affirmative action complaints or claims, and in the event of the Contractor's noncompliance with this section, the Town and the MCAD shall impose such sanctions as they deem appropriate including but not limited to withholding payments due under this Contract until compliance, termination or suspension of this Contract, or payment of legal fees and costs associated with any claim.

14.
Compliance with Laws.  

The Contractor shall keep himself fully informed of all existing and future federal, state, and local laws, ordinances, rules, and regulations affecting those engaged or employed on the Work, the materials and equipment used in the Work or the conduct of the Work, and of all orders, decrees, and other requirements of bodies or tribunals having any jurisdiction or authority over the same. If any discrepancy or inconsistency is discovered in the Drawings, Specifications, or other Contract Documents in relation to any such law, ordinance, rule, regulation, order decree, or other requirement, the 
Contractor shall, forthwith, report the same to the Engineer in writing. The Contractor shall, at all times observe and comply with, and cause all his agents, servants, employees, and subcontractors to observe and comply with all such existing and future laws, ordinances, rules, regulations, orders, decrees, and

other requirements and he shall protect, indemnify, and save harmless the Owner, its officers, agents, servants, and employees from and against any and all claims, demands, suits, proceedings, liabilities, judgments, penalties, losses, damages, costs, and expenses, including attorney's fees arising from or based upon any violation or claimed violation of any such law, ordinance, rule, regulation, order, decree, or other requirement whether committed by the Contractor or any of his agents, servants, employees, or subcontractors.

15.
Provisions Required by Law Deemed Inserted. 

Each and every provision of law and clause required by law to be inserted in the Contract shall be deemed to be inserted herein and the Contract shall be read and enforced as though they were included herein. If, through mistake or otherwise, any such provision is not inserted, or is not correctly inserted, then upon the application of either party, the Contract shall forthwith be physically amended to make such insertion.

16.
Permits.
The Contractor shall, at his own expense, take out and maintain all necessary permits from the county, municipal, or other public authorities; shall give all notices required by law, and shall post all bonds and pay all fees and charges incident to the due and lawful prosecution of the work.
17.
Safety.
The Contractor shall take all necessary precautions for the safety of employees on the work and shall comply with all applicable provisions of Federal, State, and municipal safety laws and building codes to prevent accidents or injuries to persons on, about, or adjacent to the premises where the work is being performed. He shall erect and properly maintain, at all times, as required by the conditions and progress of the work, all necessary safeguards for the protection of workmen and the public and he shall designate a responsible member of his organization of the work whose duty shall be the prevention of accidents.
18.
 Risks.
The materials, work in place, and equipment are entirely at Contractor's risk, including loss by theft during the contract period and he will be held responsible and liable for their safety.

19.
Indemnity.

The Contractor agrees to indemnify and save the Awarding Authority (which term shall include Town, its agents, Boards, Officers, and employees) harmless from and against any and all costs, loss, expense, liability, damages, or claims for damages of any nature and description including costs of defending any action on account of any injury or damage to buildings, improvements, or property of the Town or any person, firm, corporation, or association and on account of any injury (including death) to any person or persons arising or resulting from the work provided for or performed under the contract documents or from any act, omission, or negligence of the Contractor. The foregoing provisions shall not be deemed to be released, waived, or modified in any respect by reason of any insurance provided by the Contractor under the contract.

20.
Insurance.
Before starting and until completion and acceptance of the Work and expiration of the guarantee period provided for in the Agreement, the Contractor shall procure and maintain insurance of the types specified in paragraphs (a) to (h), inclusive, below and to the limits for this insurance specified in Table A at the end of this section. All insurance shall be obtained from companies satisfactory to the Town of Sharon.

Insurance shall be in such forms as will protect the Contractor and the Town of Sharon from all claims and liability for damages for bodily and personal injury, including accidental death, and for property damage, which may arise from operations under the Contract, whether such operations be by himself, his subcontractors, or by anyone directly or indirectly employed or engaged by him.

The following types of insurance shall be provided:

a.
Workmen's Compensation and Employer's Liability Insurance.

b.
Bodily Injury Insurance for operations and completed operations and Contractor's Protective Bodily Injury 

Insurance.

c.
Bodily Injury Insurance covering the operation of all motor vehicles owned by the Contractor.

d.
Personal Injury Insurance to cover claims for personal injury and including claims brought by employees.

e.
Property Damage covering the operation of all motor vehicles owned by the Contractor.

f.
Insurance to cover bodily injuries and property damage resulting from the use of motor vehicles not owned by 

the Contractor, while such vehicles are being operated in connection with the prosecution of the Work.

g.
Owner's Protective Liability and Property Damage Insurance to protect the Town of Sharon against claims for 

property damage and for bodily injuries, including accidental death, caused by the operations of the Contractor 

or his subcontractors on the Work. The policy shall indicate the Town of Sharon as the named insured. 

h.
No insurance required or furnished hereunder shall in any way relieve the Contractor of or diminish any of his 

responsibilities, obligations and liabilities under the Contract.

INSURANCE TABLE A

Workmen's Compensation and Employer's
As required by the law of and Employer's Liability Insurance
the Commonwealth of Mass.

Public Liability including Contractor's



Bodily Injury
Protective, Completed Operations



$1,500,000 each occurrence

and Contractual Liability




$1,500,000 aggregate









Property Damage including









C.U.* Coverage








$1,500,000 each occurrence









$1,500,000 aggregate









*Blasting and explosion 











coverage shall be obtained if 











there is a need for blasting 











under the contract.

Personal Injury Insurance




$1,500,000 aggregate

Automobile Liability including coverage


Bodily Injury
for owned, hired or borrowed vehicles



$750,000 each person









$1,500,000 each occurrence









Property Damage








$500,000 each occurrence

Town's Protective Liability and



Bodily Injury
Property Damage





$1,500,000 each occurrence









$1,500,000 aggregate









Property Damage








$1,500,000 each occurrence









$1,500,000 aggregate

Note: The liability limits may be provided through a single policy or through a combination of underlying and umbrella excess limit policies.

Indemnification of School Committee.

The Contractor shall defend, indemnify, and hold harmless the School Committee, the Town of Sharon, its boards, committees, officers, agents, volunteers and employees (collectively “the Town”) from and against any and all claims, suits, liabilities, costs, loss, expense, or damages, including costs of defending any action on account of any claim, injury or damage to buildings, property, or any person arising out of or related in any way to, directly or indirectly, or resulting from services provided under the contract, or any act, omission, or negligence of the Contractor, its employees, officers, agents, subcontractors, or others for whom the contractor is legally responsible.

The foregoing provision shall not be deemed to be released, waived, or modified in any respect, by reason of any insurance provided by the Contractor under the contract.

Hours of Work.
No laborer, workman, mechanic, foreman, or inspector working within the Commonwealth, in the employ of the contractor, sub-contractor, or other person doing or contracting to do the whole or a part of the work contemplated by this contract, shall be required or permitted to work more than eight hours in any one day or more than 48 hours in any one week, or more than six (6) days in any one (1) week, except in cases of emergency, or, in case any town subject to Section 31 is a party to such contract, more than eight (8) hours of any one (1) day except as foresaid. 

Right to Materials.
Nothing in the Contract shall be construed as granting to the Contractor any right of property in the materials, equipment, apparatus and other items furnished after they have been installed or incorporated in or attached or affixed to the Work or the site, but all such materials, equipment, apparatus and other items shall, upon being so installed, incorporated, attached or affixed, become the property of the Town of Sharon. Nothing in this subsection shall relieve the Contractor of his duty to protect and maintain all such materials, equipment, apparatus and other items.

Liability of Owner.
No person, firm or corporation, other than the Contractor, who signed this Contract as such, shall have any interest herein or right hereunder. No claim shall be made or be valid against the Town of Sharon or any agent of the Town and neither the Town nor any agent of the Town shall be liable for or be held to pay any money except as herein provided. The acceptance by the Contractor of the payment as fixed in the final estimate shall operate as and shall be a full and complete release of the Town and of every agent of the Town of and from any and all claims, demands and liabilities of, by or to the Contractor for anything done or furnished for or arising out of or relating to or by reason of the Work or for or on account of any act or neglect of the Town of Sharon or of any account of any act or neglect of the Town or of any agent of the Town or of any other person, arising out of, relating to or by reason of the Work or for or on account of any act or neglect of the Town or of any agent of the Town or of any other person, arising out of, relating to or by reason of the Work except the claim against the Town for the unpaid balance, if any there be, of the amounts retained as herein provided.

Headings.

The headings or titles of any section, subsection, paragraph, provision, or part of the Contract Documents shall not be deemed to limit or restrict the content, meaning or effect of such section, subsection, paragraph, provision or part.

Existing Conditions.
At the bid opening, it will be presumed that each bidder had a made thorough examination of the location and sites for this project and has satisfied himself as to actual conditions, requirements, and quantities of work.

The Sharon School Department will not be responsible for the acts or omissions of any persons performing any of the work, including, but not limited to, injury to any such person arising from work performed on this project.

Contractor Liability.

Liability for the Contractor’s personnel while in the performance of duties under this contract shall be the responsibility of the Contractor. The School Committee shall not be held liable for any personnel utilized or in the employ of the Contractor.

Best Price:

Best price shall be determined by adding the annual contract cost for each year of the contract. Each year of the contract shall be discounted by two (2) percent in determining the present value of the respective year’s contract price.

Example:


Year


Bidder’s Price
     Discount Factor

Present Value
1


$ 100


1.00


$100.00

2


$ 100


0.98


$  98.00

3


$ 100


0.9604


$  96.04






      Present Value Price  $294.04

ALTERNATE #1:

Alternate #1 price proposal will include providing all cleaning chemicals and floor finishes associated with completing all cleaning procedures required as part of this RFP.  The Sharon Public Schools have implemented as many “Green” cleaning products and procedures as possible.  All cleaning products and floor finishes submitted shall be registered and meet the standards of Green Seal standard for products based under their product or EPA’s Safer Choice Standards.

subcategoryhttp://www.greenseal.org/GreenBusiness/Standards.aspx?vid=StandardCategory&cid=2   
http://www2.epa.gov/saferchoice/safer-choice-standard
In order to keep continuity of products used in each building it will be a requirement that the vendor shall supply the cleaning chemicals utilized by the Sharon Schools custodial team assigned to cleaning the office areas and cafeteria, lunch areas, kitchens, gymnasiums, media centers, offices, or areas not covered by the contracted cleaner as called out in this RFP. Additionally, the contractor is required to provide a properly labeled spray bottle of multipurpose cleaner for each classroom or small group room for teacher’s and staff to use during the school day, bottles to be filled as needed. 
Vendors must include copies of material information and MSDS sheets with their non-price proposal for the School Department’s comparison purposes.

F.  BID FORM

For Price Proposal Submission

TO THE SHARON SCHOOL COMMITTEE, ACTING IN THE NAME AND ON BEHALF OF THE TOWN OF SHARON:

A.
The undersigned proposes to furnish all materials and supplies required for Cleaning Services in accordance 

with the Contract Documents prepared by the Sharon School Committee for the contract price specified below. Contract Documents consist of this Bid Form together with:

A. Invitation for Bids

B. Information for Bids

C. Agreement

D. Submission Requirements

E. General Conditions

F. Bid Form

G. Bid Pricing Form

H. Statement of Non-Collusion

I. Certificate of Debarment

J. Bid Bond

K. Performance Bond

L. Bid Specifications

B.
Confirmation receipt of any addenda:_______________________________________________________

C.
All contract pricing shall be listed on the attached bid pricing forms.  The Sharon School Committee reserves the right to select a single school building or any configuration of buildings in awarding the Contract for Cleaning Services that proves to be the most advantageous decision for the public.  Contract award is based on a (2) two-year contract with an option to renew for a third year.
C.
The Contractor represents that it has received Contract Documents described herein above.

D.
By signing below, the Contractor certifies under the pains and penalties of perjury as follows:

The undersigned Contractor certifies under penalties of perjury that this Bid is in all respects bonafide, fair and made without collusion or fraud with any other person. As used in this Affidavit the word "person" shall mean any natural person, joint venture, partnership, corporation, or other business or legal entity.



Contractor


By its







Name






Address






Phone






G. BASE BID PRICING FORM
For Price Proposal Submission
	SHARON PUBLIC SCHOOLS

SHARON, MASSACHUSETTS
	
	COST PRICING PER SCHOOL

	
	
	
	

	Base Bid:
	
	
	

	School
	Labor:
	Equipment only:
	Total Cost:

	
	
	
	

	Middle School
	
	
	

	July 1, 20012–June 30, 2013
	
	
	

	July 1, 2013-June 30, 2014
	
	
	

	July 1, 2014-June 30, 2015 (option)
	
	
	

	
	
	
	

	High School
	
	
	

	July 1, 20012–June 30, 2013
	
	
	

	July 1, 2013-June 30, 2014
	
	

	July 1, 2014-June 30, 2015 (option)
	
	
	

	
	
	
	

	Substitute Custodial                  

Services (12 - hour call ahead as needed basis) Prices should be listed as hourly rates.  List any overtime rates if they apply. 
	
	Hourly rate:
 
	Rate for time + ½:


G. ALTERNATE #1 BID PRICING FORM 

For Price Proposal Submission
	SHARON PUBLIC SCHOOLS

SHARON, MASSACHUSETTS
	
	COST PRICING PER SCHOOL

	
	
	
	

	Base Bid:
	
	
	

	School
	Labor:
	Chemicals &Equipment:
	Total Cost:

	
	
	
	

	Middle School
	
	
	

	July 1, 20012–June 30, 2013
	
	
	

	July 1, 2013-June 30, 2014
	
	
	

	July 1, 2014-June 30, 2015 (option)
	
	
	

	
	
	
	

	High School
	
	
	

	July 1, 20012–June 30, 2013
	
	
	

	July 1, 2013-June 30, 2014
	
	

	July 1, 2014-June 30, 2015 (option)
	
	
	

	
	
	
	

	Substitute Custodial                  

Services (12 - hour call ahead as needed basis)Prices should be listed as hourly rates.  List any overtime rates if they apply. 
	
	Hourly rate:

 
	Rate for time + ½:


H. STATEMENT OF NON-COLLUSION
I,

, 


, of 




                (Name)                                (Title)                               (Contractor)

whose principal place of business is located at 


             

              (address)

do hereby certify that:

1.
The proposed bid price has been arrived at independently, without


collusion, consultation communication as to any other contractor


or with any competitor.

2.
The said bid price was not disclosed by the Contractor and was not


knowingly discussed prior to the submission, directly or indirectly,


to any other contractor or to any competitor.

3.
No attempt was made by the Contractor to induce any other person,


partnership or corporation to submit or note to submit a proposal for


the purpose of restricting competition.

4.
This bid is in all respects bonafide, fair and made without collusion


or fraud with any other person. As used in this section the word


"person" shall mean any natural person, joint venture, partnership,


corporation, or other business or legal entity.

Signed under the pains of perjury this 
 day of 
___, 2015.

                                                                     
Name of Contractor



By:





Title:



Personally appeared the above named 

, and being duly sworn, deposed and says that he/she is the person named therein, and who signed the foregoing, and that the statements therein are true.









Notary Public



My commission expires:




I. CERTIFICATE OF DEBARMENT

The undersigned certifies under the penalties of perjury that the Proposer is not currently debarred or suspended by the Commonwealth of Massachusetts, or any of its entities or subdivisions, under any Commonwealth law or regulations, including but not limited to M.G.L. c. 29, §29F and M.G.L. c. 152, §25C.

Date





Authorized Signature








Title: 

Name & Address of Proposer

J.  BID BOND

(5% OF THE BASE BID PRICE W/ATLERNATE #1)

KNOW ALL MEN BY THESE PRESENTS, that we the undersigned 

















(insert name of bidder)

as Principal, and 











(insert name of surety)

are hereby held and firmly bound unto the Town of Sharon, a municipal corporation duly established by law in the Commonwealth of Massachusetts, acting by and through the Sharon School Committee, ("Town of Sharon" hereinafter), in the sum of 





 as liquidated damages for payment of which, well and truly to be made, we hereby jointly and severally bind ourselves, our heirs, executors, administrators, successors and assigns.

The condition of this obligation is such that whereas the Principal has submitted to the Town of Sharon, a certain Bid attached hereto and hereby made a part hereof, to enter into a contract in writing, hereinafter referred to as the "AGREEMENT" and/or "CONTRACT",

NOW THEREFORE

(a)
If said BID shall be rejected or withdrawn as provided in the INFORMATION FOR BIDS attached hereto or, in the alternative,

(b)
If said BID shall be accepted and the Principal shall duly execute and deliver the form of 
AGREEMENT attached hereto and shall furnish the specified bonds for the faithful performance of the AGREEMENT and/or Contract and for the payment for labor and materials furnished for the performance of the AGREEMENT and/or Contract, then this obligation shall be void, otherwise it shall remain in full force and effect; it being expressly understood and agreed that the liability of the Surety for any and all claims hereunder in no event shall exceed the amount of this obligation.

The Surety, for value received, hereby agrees that the obligations of said Surety and its bond shall be in no way impaired or affected by any extensions of the time within which such BID may be accepted, and said Surety does hereby waive notice of any such extensions.

IN WITNESS WHEREOF, the parties hereto have duly executed this bond on the 






 day of 2015.


(Name of Principal)

(SEAL)


_________________________________________










By:_______________________________________

Sealed and delivered in the presence of
(Name of Surety)

__________________________________________



By:_______________________________________

__________________________________________

K.  PERFORMANCE BOND (to be submitted by successful bidder)
Know all men by these presents, that 







and having a principal place of business at 







(hereinafter called the principal), as principal, and 






a corporation organized and existing under the laws of the 




with its principal office in 







(hereinafter called the surety) as surety, are held and firmly bound unto the Town of Sharon, a municipal corporation duly established by law in the Commonwealth of Massachusetts, acting by and through the Sharon 
School Committee, 







(Awarding Authority), (hereinafter called the obligee), in the just and full sum of 



 dollars and 



to the payment of which sum, well and truly to be made, the said principal and surety bind themselves, and their respective heirs, administrators, executors successors and assigns, jointly and severally, firmly by these presents.

Whereas, the principal has entered into a certain written contract with the obligee, dated by 

 day of 


, 2015 for Cleaning Services for the Town of Sharon, Sharon, Massachusetts, as outlined in the Contract Documents which are hereby referred to and made a part hereof as fully and to the same extent as if copied at length herein.

Now therefore, the condition of this obligation is such that if the said principal shall well and truly perform and fulfill all the undertaking, covenants, terms, conditions, and agreements of said contract during the original term of said contract and any extensions thereof that may be granted by the obligee with or without notice to the surety, and shall also well and truly perform and fulfill all the undertakings, covenants, terms, conditions, and agreements of any and all duly authorized modifications of said contract that may hereinafter be made, notice of which modifications of said contract that may hereinafter be made, notice of which modifications to the surety being hereby waived, then, this obligation to be void; otherwise to remain in full force and virtue. Provided, however, it shall be a condition precedent to any right of recovery hereunder that the obligee, upon discovery of any default on the part of the principal, shall within a reasonable time deliver to the surety by registered mail at its office at 

a written statement substantially setting forth the nature of such default. And provided further that no action, suit, or proceeding shall be had or maintained against the surety of this instrument unless the same be brought or instituted and process served upon the surety within three years after completion of the work mentioned in said contract, whether such work be completed by the principal, surety or obligee, but if there is any maintenance period provided in the contract for which said surety is liable, an action for maintenance may be brought within three years from the expiration of the maintenance period, but not afterwards.

In Witness Whereof, the said principal and surety have signed and sealed this instrument this



 day of 




, 2015.

BY:___________________________________________ 
BY:_________________________________________

              (Principal)                    


(Surety Company)

L.  Bid Specifications for Cleaning Services

The Sharon Public Schools has designated the following bid package for the purpose of obtaining a contract to provide the evening and summer cleaning duties at two of our five school buildings under the responsibility of the Sharon School Committee. The current outsource cleaning model that is being utilized by the School Department and is intended to be for the remainder of this contract is the Day Head Custodian, Back-up custodian, and one evening custodian  for all buildings are Sharon Public School employees.  Their primary services include maintaining the building during school hours, cleaning responsibilities are lunch clean up, kitchens, any areas clearly marked out as part of this RFP, and building security and responsibility for locking and unlocking doors needed. Contract cleaners are provided with interior master keys to perform their nightly tasks but all keys are safely secured at the end of each evening at the school itself. This model has worked well for the past contract and through cooperation with our in-house staff and our outsourced service provider is expected to continue to do so. 
School Information:

	Building:
	
	
	Year Built:
	
	Square Footage:
	
	Usage:
	
	Gym/Auditorium info:
	

	
	
	
	
	
	
	
	
	
	
	
	

	Sharon High School
	
	original:      
	1956
	
	104,500
	
	Grades 9-12 
	Gym:  8,000 sq.ft.
	

	181 Pond Street
	
	1st addition:  
	1963
	
	33,499
	
	
	
	Café: 4,974 sq.ft.
	

	
	
	
	2nd addition: 
	1997
	
	25,000
	
	
	
	Auditorium: 
1,100 seats
	

	
	
	
	Modular:
	2001
	
	2,500
	
	
	
	
	

	
	
	
	
	
	Total:
	165,499
	
	
	
	
	

	
	
	

	Sharon Middle School
	
	original:       
	1963
	
	109,020
	
	Grades 6-8
	
	Gym: 6,500sq.ft.
	

	75 Mountain Street
	
	Addition    
	2011
	
	62,786
	
	
	
	Café: 4,275sq.ft.
	

	
	
	
	
	
	Total:
	171,806
	
	
	
	Auditorium:
365 seats
	

	
	
	
	
	
	
	
	
	
	
	
	


Number of dedicated Science Classrooms:


Middle School:
6 science classrooms in total


Room numbers:
300, 302, 304, 208, 210, 214


High School:  

11 science classrooms in total


Room numbers:
301, 302, 304, 305, 306, 307, 309, 311, 411/409, 412/410, 511

Student population per building:

Children’s Center (located M.S.)  Pre-school


80 

Middle School:

       Grades 6-8

840

High School:


       Grades 9-12

1,150
Due to the fact that the Sharon Public Schools is committed to offering an educational experience for our students that includes a safe and clean environment, the following specifications have been designed to meet that goal. In addition, the Sharon Public Schools reserves the right to ask for the immediate removal of a service company staff member without reason. It remains the school system’s responsibility to monitor both the activities and placement of such staff and, most of all, to protect our students throughout the school day. In conjunction with this commitment, each service company employee must complete the following requirements prior to being assigned to work in the Town of Sharon. 

To be submitted to the Office of the Superintendent of Schools:

•
Documents certifying that the Contractor has conducted a personal interview, one 


copy of a completed application form, and one copy of the Employment Eligibility


Verification Form (Form I-9), including support documents.

•
A criminal history background check (CORI) will be conducted on each employee 


prior to their placement in the Sharon Public Schools. This task will be completed by:



Massachusetts Criminal History Systems Board



1010 Commonwealth Avenue



Boston, MA 02215

This process usually takes less than one week to complete. Vendor employees will not be allowed to work in the Town of Sharon without a completed CORI on file. Massachusetts law requires that this process be completed on all individuals who may come in contact with the student population of a school district. The successful bidder must have a back-up staff available to work in the town of Sharon that satisfactorily meets this mandate. The vendor will be required to send such support staff information to the Office of the Superintendent of Schools prior to the time of need (hours outside of regular schedule, extra hours {men} during regular hours, sick leave replacement, staff turnover, etc.)
If a Contractor’s employee is observed working in the District and has not been authorized by the District’s designee to work in the District, the Contractor will be in non-compliance with the contract and a $250 deduction will be made on the monthly invoice
The following cleaning specifications will be the minimum acceptable standards sanctioned by the Sharon Public Schools for the duration of the contract.

Article 1.

Vendor will provide their own labor and equipment in order to satisfy all cleaning requirements as part of this RFP.  

Article 2.

The Contractor shall provide custodial and cleaning services for the Sharon Public Schools, in accordance with the schedules set forth in these Specifications.

1. The Sharon School Department reserves the right to interview all supervisors/custodians/cleaners prior to their placement in any of the Sharon Schools.

2. A personal introduction to the building principal or his/her designee prior to placement is required. The successful bidder should schedule introductions at a convenient time for available positions with the principal. It is the responsibility of the vendor to schedule directly with each principal at the school location during normal business hours. 

3. An emergency data sheet on each service employee working in the Sharon Public Schools must be on file with the Human Resource Department. This information should also be on file at the designated location the individual is assigned to work.

4. Each person assigned to work in the Sharon Public Schools must be able to read and understand the English language, as well as have the ability to communicate with others.

5. The successful bidder will provide instruction and certification (if applicable) for all employees working in the Sharon Public Schools in the following areas.  Instruction must be provided and documented prior to person being assigned to work.  Training must be performed in accordance with statute requirement regarding frequency and duration:



a. infection control 

b. handling body fluid


c. HIV awareness


d. hepatitis B precautions


e. Right to Know


f. proper cleaning and custodial service maintenance techniques associated with maintaining a K-12 school


g. “Green” cleaning techniques and principals in a public school environment

6. The Contractor is retained solely for the purpose and to the extent set forth herein. During the period of this Agreement, its status shall be that of independent contractor, and it shall not be considered under the provisions of this Agreement as an employee of the Sharon Public Schools.

7. The Sharon Public Schools shall not be liable for any personal injury to or death of any person or persons the Contractor may employ in carrying out this Agreement. The Contractor shall have no power to incur any liability on the part of the Sharon Public Schools.

8. The Contractor agrees to pay all debts for labor and materials contracted for/by it. The Contractor agrees to pay for the rental of any appliance or equipment hired by it, if any, for or because of the services to be performed under this Agreement. The Contractor agrees to assume the defense of and to indemnify and save harmless the Sharon Schools, its members, agents, and employees from and against any and all suits, claims, demands, expenses, and liabilities arising out of or in any way connected with the performance by it of this Agreement, save only such claims, demands, and liabilities as are expressly stated in this Agreement.

9. The Contractor shall perform all the labor and supervision necessary to perform the services required by this Agreement.  The Contractor shall furnish all necessary cleaning equipment to be kept in each building, including but not limited to industrial wet/dry vacuums, high-speed burnishing machines, floor washers, etc.

10. The Contractor agrees that the services required by this Agreement shall be performed at hours convenient to the School Department and in a manner satisfactory and acceptable to the School Department, which shall be the sole judge of quality of performance.

11. In order to ensure compliance of this Agreement, the Contractor shall work closely with the Building Principals and the Director of Maintenance and Operations. The Contractor shall submit, at a minimum, written monthly progress reports to the Director of Maintenance relative to the building care and specifications. As part of the submission process, the Contractor will provide samples of progress reports routinely used by his/her company. Failure to submit monthly reports will lead to successive written documentation and may lead to termination of the Agreement.

12. The contractor agrees that it will not discriminate on the basis of race, color or national origin, in accordance with Title VI of the Civil Rights Act of 1964 (Title VI ); on the basis of sex, in accordance with the Title IX of the Education Amendments of 1972; on the basis of disability, in accordance with Section 504 of the Rehabilitation Act of 1973(section 504) and Title II of the Americans with Disabilities Act of 1990 (ADA); or on the basis of age, in accordance with the Age Discrimination Act of 1974 (Age Discrimination Act).

13. All personnel hired by the Contractor to provide service under this agreement shall have successfully completed a CORI (Criminal Offender Record Information) review. Proposed workers shall submit CORI applications through the Office of the Superintendent of Schools for review and verification. 

14. Whenever and wherever possible, qualified Sharon residents or current employees will be given preference in employment by the Contractor.

15. The Contractor and the Sharon Schools agree that the schedules set forth in the Specifications to this Agreement shall be reviewed by each of the parties during the term of this Agreement. Schedules may be altered as required with the concurrence of both parties. The Contractor and the Sharon Schools agree that there shall be no increase in the amount of the contract during the term of this Agreement.

Should the School Department decide to remove any of the buildings from coverage under this Agreement, the Contractor will be paid an amount equal to the value of the Agreement for that particular building up to the last day that service is provided.

16. Primary and special event coverage for non-school after hour and weekend events will be handled by the current Sharon Public Schools in house staff.  If for some reason it becomes necessary to utilize the outsourced service provider for these events, the Contractor will work out an arrangement with the Building Principal or Director of Maintenance and Operations to cover scheduled use of a particular building or buildings for various functions. When it involves times staff would not normally be on duty, the Sharon Schools agrees to pay an hourly amount to cover the Contractor’s costs. This amount is to be agreed upon by both parties to the Contract.

17. When an outside agency uses a building and such use requires extra cleaning and custodial services, such use shall be provided through scheduled arrangements with the Building Principal or Director of Maintenance and Operations, the outside agency, and the Contractor. The Contractor will invoice the Sharon Schools for such services.

18. The Contractor will work cooperatively with the Sharon Schools in any energy management or other conservation programs requiring custodial attention. This will include such things as checking thermostats for night time setbacks, making sure all lights are out when not in use, or other practices expected of all school custodians in the school department.
19. The Contractor will have a daily sign in sheet for employees working at the facilities that will be kept in the office of the head custodian for purpose of school department to verify staffing as needed.
20. The Contractor will provide a weekly updated list of approved employees to the Maintenance Director and the Building Principal, including name, shift, scheduled hours and the number of hours worked.

21. The Contractor will be expected to provide immediate cleaning services to remove debris interfering with building operation, address “sick calls”, and to attend to emergency needs.  The Contractor will be expected to provide immediate cleaning services to remove vomit, etc., and otherwise address “sick calls”.

22. The Contractor will be expected to notify the Director of Maintenance and Operations of any minor repairs of an emergency nature in order to ensure the health and safety of building inhabitants, e.g. glass repairs, minor plumbing adjustments, ceiling tile replacements, light bulb replacements, roof leaks, equipment failure, no heat situations, etc.
23. The contractor is required to have an assigned manager/supervisor for all employees assigned to the Sharon Schools.  This person must have custodial management experience and is required to meet with each Principal and the Director of Maintenance and Operations weekly to coordinate any possible issues that may arise. The supervisor/manager must have an active cell phone number and email address so the district may reach them in case of emergency.
24. Quality Control/Inspections The Contractor’s Project Manager/Supervisor, the District’s Designee and other personnel as deemed appropriate by the District’s Designee will perform periodic inspections of each school, 


(1) to ensure tasks are completed according to the Cleaning Standards and Cleaning


Frequency Requirements, 


(2) to ensure that the quality of work is satisfactory, and 


(3) to ensure the Contractor's compliance with other terms of the contract.
25.  It is the responsibility of the contract cleaner to safely move all furniture from all areas covered by the contract in order to completely restore all the flooring surfaces in accordance with the specifications.  Any damages will be evaluated and an agreed upon value by the Schools and the contractor will be deducted from that months billing.

26.   The Sharon Schools run several small group educational sessions during the summer at each of its buildings.  These sessions commonly range from one to two weeks and occupy four to six educational spaces. The Schools will work with the contractor to coordinate cleaning schedules as to not impact programs. Daily cleaning of these isolated areas are expected to be covered by the contractor.  All other daily cleaning for the majority of unoccupied areas during the summer will be handled by Sharon Schools’ custodial staff if needed.
In addition, an inspection of all schools will be conducted prior to each school year. This requirement is not intended to limit the Contractor’s responsibility to inspect or control his own work, nor does it limit the District’s right to inspect any building at any time. Inspections are to be conducted with the District’s designee and other personnel as deemed appropriate by the district designee. The contract supervisor(s) will use the required inspection forms or pre-printed forms mutually agreed upon between the District and the Contractor.

Upon completion of each inspection, the Contractor will provide a copy of the inspection form to the District administrator(s) present during the inspection before leaving the school. The District’s Superintendent, the District’s designee, and the principals may also periodically inspect the schools and may report any deficiencies and all unsatisfactory performance to the Contractor. The Contractor will be granted a reasonable time to correct the deficiencies. Where it is necessary, in the District designee’s opinion, to correct unsatisfactory performance to conduct school activities in a clean and safe environment, all costs incurred by the District to correct the deficiencies will be deducted from the monthly payment to the Contractor.

Article 3: CLEANING PROCEDURES
Paper towels, toilet paper, trash Liners, and light bulbs will be supplied by the Sharon Public Schools.  The contractor is responsible for replacing products as needed in all areas and must manage inventory to notify the office of the Director of Maintenance and Operations when an order is needed to restore the inventory.
This section discusses cleaning procedures by function. It provides information on daily, weekly and other cleaning procedures in these areas. It is the responsibility of the contractor to provide all necessary hand, battery operated, and plug in electrical custodial equipment required to complete all cleaning procedures in accordance with ISSA standards.  Equipment is to be maintained in proper working order and contractor must have adequate replacement alternatives if equipment should fail.  Equipment shall not be out of service for more than 48 hours without a suitable replacement. All vacuum cleaners must have a HEPA rating. All equipment shall be properly labeled with the cleaning company name affixed to the equipment.
1. Entrances, Lobbies, and Corridors.

2. Classrooms and laboratories.

3. Offices, lounges, and conference rooms.

4. Restrooms, Locker rooms, Showers and Dressing Areas.

5. Cafeterias and lunch areas.

6. Shops and other service areas.

7. Gyms and multipurpose rooms.
8. Auditoriums.
Entrances, Lobbies and Corridors

These areas are generally the first areas seen by students, staff and visitors.  Their condition and cleanliness leaves a lasting impression on all that enter the building. It is of the utmost importance that these areas are maintained to a standard of excellence.

Considerable dirt is carried in and deposited in entryways and corridors.  The custodian’s schedule should include adequate time to sweep these areas of travel more often than once a day.  Regular sweeping entryway doors will prevent some dirt and sand from entering the building. Some entryways have floor mats to serve as a dirt and sand trap. These must be cleaned periodically, or daily during the “snow/mud” season.  Entryway carpet is cleaned most effectively with an extractor running the rinse cycle 1-3 times.  Fans need to be on during this process to speed drying and help prevent mildew.

Daily: 

· Empty waste receptacles, remove debris, leaves, and litter, and remove. 

· If floor is resilient tile, dust mop floors with a wide, treated dust mop, keeping the dust mop head on the floor at all times. Pick up soil from floor with dustpan. (Battery powered hallway sweepers are an alternate/preferred method for removal of dust and debris from hall areas)  With a lightly dampened mop, spot-mop floors as necessary to remove soil.

· Vacuum carpet areas and mats; remove gum and soil spots.

· Disinfect drinking fountains. (see following procedures) 

· Clean entrance door glass. 

Weekly: 

· Dust the tops of lockers, fire closets, extinguishers and window casings. (Low dusting, below 5’) 

· Clean glass partitions, display cases, and interior door glass. 

· Spot-clean finger marks and smudges on walls, door facings, and doors. Use detergent solution in spray bottle and a cloth.

· Dust Furniture. 

· Use autoscrubber in corridor and large vestibule areas
· Hi-speed burnish (burnisher will have on-board dust recovery to reduce false fire alarms and improve IAQ)
Monthly: 

· High dust vents, lights, pipes, venetian blinds, over doorways, hanging light fixtures and connecting and horizontal wall surfaces. (High dusting, above 5’) 

Note: 
When cleaning stairways, on a routine schedule clean out the corners and the edges of each step.  Remove gum, etc. with a putty knife.  Damp mop or spot clean as necessary.

Classrooms, Laboratories, Art & Music Rooms 

There is more time spent in classroom cleaning than any other phase of custodial duties.  Valuable time and many steps can be saved by careful planning.  Due to the many different types of furniture and equipment used in the classroom, a careful analysis should be made to determine how to clean each room in the shortest time with the fewest steps and still maintain the required standard of cleanliness.  To keep a classroom clean will entail much more than just sweeping the floor and dusting the furniture.  It will require a custodian with a willingness to work, a custodian who takes pride in his/her work and one who is interested in the welfare of the youngsters.  Some classrooms will have desks that may be shifted from side to side each day as you clean the floor, while others have tables that can only be moved a few inches.  Some furniture in the rooms can be rolled away from the wall to make sweeping easier; other furniture is stationary and must be cleaned around and underneath.  Tables and desks must be wiped off with disinfectant.  The custodian cart will hold the necessary equipment and materials to clean classrooms.

Classrooms should have adequate lighting.  Check for burned out tubes or bulbs and replace them with bulbs of the same wattage. 

Daily: 

· Empty waste receptacles and replace liners. 

· Vacuum traffic patterns on carpets floors; remove gum and soil spots. 

· Dust mop and wet spot mop tiled floors. 

· Clean glass in doors and partitions.
· Spot  

Weekly: 

· Dust furniture surfaces and damp clean desk and table tops. (low dusting, below 5 feet)

· Empty pencil sharpeners. 

· Vacuum carpeted areas thoroughly. 

· Clean whiteboards/marker trays.  (Only if requested by classroom teacher) 

· Clean door surfaces. 

Twice Monthly: 

· Wet mop entire classroom tiled floor. 

Monthly: 

· High dust vents, lights, pipes, venetian blinds, and connecting vertical and horizontal wall floors.  (high dusting, above 5 feet)

· Vacuum upholstered furniture. 

Teacher’s Lounge, Conference Rooms, Teacher’s work rooms

Daily:
· Empty waste receptacles and damp clean. 

· Clean chalkboards and chalk trays and dry erase marker boards. 

· Vacuum traffic patterns on carpeted floors and remove gum and soil spots. 

· Dust mop and wet mop tiled floors. 

· Clean glass in doors and partitions. 

Weekly: 

· Dust furniture surfaces and damp clean tabletops.  (low dust below 5 feet)

· Empty pencil sharpeners. 

· Vacuum carpeted areas thoroughly. 

· Clean door surfaces. 

Monthly: 

· Restore floor finish on non-carpeted floors. 

· High dust vents, lights, pipes, venetian blinds, and connecting vertical and horizontal wall surfaces.  (High dust above 5 feet)

Restrooms, Locker Rooms and Showers

Daily: 

· Empty waste receptacles and change liners.

· Thoroughly clean and disinfect toilets and urinals.

· Thoroughly clean and disinfect shower rooms and dressing rooms. 

· Restock dispensers: soap, paper towel, toilet tissue and sanitary napkins. 

· Clean mirrors; clean and disinfect urinals and stools; clean basins; polish stainless steel and chrome surfaces. 

· Spot wash walls, lockers, and partitions. 

· Dust mop and wet mop floors with disinfectant solution. 

Weekly: 

· Damp clean and polish partition thoroughly. 

· Pour at least one gallon of water down floor drains. 

· Dust wall and ceiling vents. 

· Clean doors and wall tile. 

Twice Monthly: 

· Scrub floors with high pressure touch free or low speed orbital machine with grout attachement

· De-scale fixtures. 

Gymnasium and attached Bathroom/Locker rooms:
The gymnasium and support areas are to be cleaned and maintained by the Sharon Schools Custodial Staff.  The information listed below is for reference only.  The items listed are work expectations if substitute coverage should ever be required.  These areas are NOT to be included with the vendor’s base bid for daily maintenance.  
The base Bid DOES include annual screen wood gymnasium floors, apply two coats of VOC compliant oil modified polyurethane. 
Note: all schools are currently using oil-modified urethane that meets or exceeds all industry standards for wear ability on gymnasium applications and meets all EPA VOC guidelines

Daily: 

· Empty waste receptacles and replace liners. 

· Dust mop court floors and spot clean using recommended treatment for dust mop.

· Clean glass in doors and partitions. 

· Clean and disinfect drinking fountains. 

· Vacuum traffic patterns on carpeted floors; remove gum and soil spots. 

· Dust furniture. 

· Dust mop and wet mop tiled floors. 

· Spot clean walls; remove graffiti. 

Weekly: 

· Vacuum carpeted areas thoroughly. 

· Dust mop court floors and wash court with auto-scrubber and proper cleaning solution for wood court floors

· Clean door surfaces. 

· Vacuum upholstered furniture. Clean all wooden and vinyl furniture.  (low dusting, below 5 feet) 

· Clean and polish brass or chrome. 

· Spray buff tiled floors; remove scuffmarks. 

Monthly: 

· High dust (above 5’) or vacuum vents, lights, pipes, venetian blinds, drapes, connecting horizontal and vertical wall surfaces. 
Annually:

·   Pressure wash locker rooms and shower stalls.
Office areas: (Principal’s office, Psychologist /Guidance Offices, Nurse’s office)

The office areas are to be cleaned and maintained by the Sharon Schools Day and Backup Custodial Staff.  The information listed below is for reference only.  The items listed are work expectations if substitute coverage should ever be required.  These areas are NOT to be included with the vendor’s base bid.  

Most of the same cleaning procedures, as outlined for ‘Classroom Cleaning’ in the previous section, can be followed for cleaning office areas, faculty lounges, conference rooms, libraries, media center areas, etc. 

Daily: 

· Empty waste receptacles and damp clean. 

· Clean chalkboards and chalk trays and dry erase marker boards. 

· Vacuum traffic patterns on carpeted floors and remove gum and soil spots. 

· Dust mop and wet mop tiled floors. 

· Clean glass in doors and partitions. 

Weekly: 

· Dust furniture surfaces and damp clean tabletops.  (low dust below 5 feet)

· Empty pencil sharpeners. 

· Vacuum carpeted areas thoroughly. 

· Clean door surfaces. 

Monthly: 

· Restore floor finish on non-carpeted floors. 

· High dust vents, lights, pipes, venetian blinds, and connecting vertical and horizontal wall surfaces.  (High dust above 5 feet)

Cafeterias, lunch areas, and kitchen areas:   

The cafeteria, lunch areas, and kitchens are to be cleaned and maintained by the Sharon Schools Day and Backup Custodial Staff.  The information listed below is for reference only.  The items listed are work expectations if substitute coverage should ever be required.  These areas are NOT to be included with the vendor’s base bid.  
Daily: 

· Clean table tops with disinfectant. 

· Empty waste receptacles and replace liners. 

· Dust mop and wet mop tiled areas. 

· Vacuum carpeted areas and mats, remove gum and soil spots. 

· Disinfect drinking fountains.

· Restore floor finish on non-carpet floors.

Weekly: 

· Clean glass partitions, display cases, and interior door glass. 

· Spot clean walls. 

· Dust furniture, fire closets and extinguishers.  (low dusting, below 5 feet)
Twice Monthly: 

High dust vents, lights, pipes, venetian blinds, and connecting vertical and horizontal wall surfaces.  (High dusting, above 5 feet)
Auditorium: 

The auditorium areas are to be cleaned and maintained by the Sharon Schools Custodial Staff.  The information listed below is for reference only.  The items listed are work expectations if substitute coverage should ever be required.  These areas are NOT to be included with the vendor’s base bid.  

Most of the same cleaning procedures, as outlined for ‘Classroom Cleaning’ in the previous section, can be followed for cleaning office areas, faculty lounges, conference rooms, libraries, media center areas, etc. 

Daily: 

· Empty Waste Baskets

· Vacuum traffic patterns and carpeted floors and remove gum and soil spots or spills

· Remove large debris between seats

· Report and remove any graffiti when given direction by school principal

· Clean glass in doors

Weekly: 

· Vacuum all carpeted areas thoroughly

· Spot mop hard surface floors in between seating

· Clean all door surfaces

Monthly: 

· Wet mop all hard surface areas thoroughly

Annually:
· Clean all carpets thoroughly during the February break

· Vacuum and clean upholstered chair seat bottoms and backs

· clean all hard seat backs and arms
CLEANING IN ALL LOCATIONS/AREAS


Special Operations During December, February, April School Vacations

• Scrub all corridor tile floors, refinish with three coats of floor finish/wax.


• Wash/Scrub stairs/landings, apply proper floor finish as required for rubberized surfaces.


• Wash/scrub walls and floors in restrooms.


• December break: Wash/Disinfect tops of desks


• February break: Extract/shampoo all carpets (all building areas not covered by Sharon Custodial Staff)

Annual Cleaning (Summer break) in all locations covered by this contract:

•  Floor Finish for all hard surface floor areas (IE: VCT):




The Sharon Schools currently utilizes a “Scrub + recoat” system reduces product use to help preserve the environment and promote “Green Cleaning” by reduction in product use and conservation on unnecessary labor.  This system will be an acceptable method. The schedule listed is a prescribed schedule to follow if this system is part of the vendor’s submission.



1st year of contract strip and apply 5 coats of floor finish 



2nd year of contract scrub and recoat with 5 coats minimum of floor finish



3rd year of contract scrub and recoat with 5 coats minimum of floor finish 

• Screen wood gymnasium floors, apply two coats of VOC compliant oil modified polyurethane.  
Note: all schools are currently using oil-modified urethane that meets or exceeds all industry standards for wear ability on gymnasium applications and meets all EPA VOC guidelines


• Clean all heating/air vents.


• Wash whiteboards and marker trays.


• Scrape gum off desks, wash desks thoroughly.


• Wash interior/exterior of glass partitions.


• Scrub stairs, strip/refinish all landings with product designed for use on rubberized flooring.


• Scrub/seal all concrete floors.


• Dust all vestibules and dust all venetian blinds.


• Scrub all chairs.


• Wash all counters.


• Wash heat covers.


• Wash all metal and wood doors and door hardware.

• Glass interior/exterior will be washed and dried 

Sharon Public Schools will supply a secure and locked area for successful bidder to store all materials and cleaning supplies. It is the contractor’s responsibility to keep this area neat and clean at all times. This area will be subject to inspection by a school department administrator on an ongoing basis.

Article 4:


Frequency of Service

Daily cleaning as prescribed in this RFP shall be from Monday - Friday in accordance with the school calendar during evening hours.  During non-school days the buildings are open from 7am to 3:30 pm for cleaning (Holidays excluded).  Alternate hours can be arranged for building access with prior consent from the Director of Maintenance and Operations. Any potential overtime costs to have a Sharon Schools custodian provide building access off hours will be burdened by the contract cleaner.  Typically hourly rate is estimated at $35 per hour. It is anticipated that cleaning will occur on site during school operations, including summer months, unless other arrangements are agreed to.


Hours of Operation

The successful bidder will supply daily cleaning services at each school on the evenings of each week. The school will be accessible for cleaning schedules Monday-Friday start time 4:00 p.m., end time 10:30 p.m. Certain areas may not be accessible due to scheduling conflicts. Flexibility and a strong grasp of cleaning scheduling concepts are needed to cooperate with the needs of our staff and community.  Hours of Operation can be adjusted during school vacations as long as the proposed adjustment is mutually beneficial and agreed upon by both parties. Business hours during vacation and non-school days are normally 7am to 3:30 pm.

School Vacations

During all vacation periods, summer excluded, the successful bidder will see that the following services are provided at a minimum of two (2) days in the week for areas that are being utilized by school staff. It is mandatory that the services be provided on the day before the return to school to ensure that all areas are ready for full occupancy.

Two times during the vacation week:

• Empty trash

• Vacuum carpeted areas

• Dry mop tile floor

Daily restrooms schedule for use during the vacation week:
• Clean, disinfect, deodorize basins, bowls, urinals.

• Sweep and damp mop floors using sanitizing solution.

• Replenish hand towels, toilet issues, hand soap.

• Spot wash walls, partitions, stalls.

• Spray polish mirrors, bright work.

• Check walls, partitions, doors, etc. for graffiti and remove.

• Empty trash receptacles.

• Maintain sanitary napkin dispensers.

Article 5:
Payment
Payment will be made on a monthly basis within receipt of proper invoicing from vendor.

Article 6:


Length of Contract

A two-year contract will be awarded commencing July 1, 2015 through June 30, 2017 at which time the School Committee can exercise their option to renew the contract for one more year. The Sharon School Committee reserves the right to extend the current contract if deemed to be in the best interest of the town of Sharon. Contract may be terminated upon forty-five (45) written notice by either party.
Article 7:


Annual Projects to be completed during the month of August prior to the opening of school.

Each school building must be completed and ready for student occupancy at least fourteen (14) days prior to the opening of school. Successful bidder must provide daily services the day before school begins each school year. In the event this requirement is not met, the bidder will be fined $250 per day at each location that is not in compliance with this specification. 

It is further understood that the above amount will be deducted from that month’s payment invoice. Sharon Public Schools will require a walk-through inspection at each location at this time. Cleaning company principals and system administrators will participate in the walk-through.
Article 8:

QUICK REFERENCE

MASTER CUSTODIAL SCHEDULE

	Services
	Daily
	Weekly
	Monthly
	Annually
	As Needed

	Trash pick-up
	X
	
	
	
	

	Recycle pick-up
	Alternate days
	
	
	
	X

	Sweep, wet mop, disinfect restroom floors 
	X
	
	
	
	

	Clean, disinfect restroom fixtures 
	X
	
	
	
	

	Restock restroom supplies 
	X
	
	
	
	

	Dust mop all hard surface floors 
	X
	
	
	
	

	Vacuum entry mats and carpet in traffic areas 
	X
	
	
	
	

	Clean tables, counters, floors, sinks in break rooms 
	X
	
	
	
	

	Clean, disinfect drinking fountains 
	X
	
	
	
	

	Sweep, clean loading dock areas 
	X
	
	
	
	

	Change kitchen or coffee station liners 
	X
	
	
	
	

	Sweep, vacuum stairwells 
	
	X
	
	
	

	Vacuum traffic areas 
	X
	
	
	
	

	Vacuum non-traffic areas 
	
	X
	
	
	

	Detail vacuum 
	
	
	X
	
	

	Low dusting (Below 5 feet)
	
	X
	
	
	

	High dusting (Above 5 feet)
	
	
	X
	
	

	Wet mop stairs 
	
	X
	
	
	

	Change trash liners 
	x
	
	
	
	X

	Extraction of carpet areas 
	
	
	
	Annually
	

	Wet scrub and wax floors 

(Corridors)
	
	
	
	ALL

VACATIONS
	

	(Classrooms)
	
	
	
	SUMMER
	

	Clean ceiling vents 
	
	
	
	X
	X

	Clean, dust upholstered furniture 
	
	
	
	X
	

	Window blind cleaning 
	
	
	
	X
	

	Clean entry glass 
	X
	
	
	
	

	Sweep and clean building entry 
	X
	
	
	
	

	Replace light bulbs & tubes
	
	
	
	
	X

	Clean Fluorescent Fixtures and Diffusers
	
	
	
	X
	

	Respond to emergencies 
	
	
	
	
	X

	Unplug drains
	
	
	
	
	X

	Deliver recycle and garbage barrels 
	
	
	
	
	X

	Clean spills
	
	
	
	
	X

	Vandalism, transient debris clean-up 
	
	
	
	
	X

	Hi-Speed Burnish Corridors
	
	Bi-weekly
	
	
	


Article 9:


Week-end and night coverage for rental of facilities:

Note: Sharon Schools custodians, or school maintenance employees, will have first option of working school rentals before cleaning service employees. It is highly unlikely that the contractor will ever be asked to cover building rentals.  If circumstances should ever arise, the Director of Maintenance will call the awarded contractor to coordinate emergency coverage based on the hourly rate submitted as part of the price proposal.  Overtime rates may apply.
Article 10:


School Department employees

The current AFSCME custodial employees in each of the five schools will maintain employment with the Sharon Public Schools.  Long range plans for implementation of contract cleaning services will be through attrition. We have had a very good working relationship between our union custodians and the contract cleaners in our buildings over the past several years.
Article 11.


Contractor Background Information and Owner Evaluation Criteria
Bidders must meet the following minimum qualifications in order to quality for consideration:

1. Five (5) years or more experience in the business of building cleaning and custodian services.

2. Established business presence within a twenty (20) mile radius of the Town of Sharon.
3. Two or three years of experience in providing cleaning and custodial services to public or private schools/colleges or publicly owned buildings.
Article 11: QUESTIONS/SUBMISSIONS

(Please answer in full)

COVER LETTER:  Please prepare on company's business letterhead an executive letter from the leader of the Contracted Organization with authorized signature.  This should be limited to a brief narrative highlighting the Proposal and should be aimed at non-technical personnel.  

RESUMES OF KEY PERSONNEL:  The proposal should include profiles identifying specific management personnel (i.e., Direct and Indirect Management, etc.) in your employ that will be assigned to District's campus.  The profiles should describe experience, education, and background, specific

professional accomplishments and any special qualifications.  Final selection of management personnel must be approved by the District.

ORGANIZATIONAL CHART:  An organizational chart of overall Contractor's management, showing special staff personnel, line supervision, and their relationships to school personnel shall be included. 

LEADERSHIP REQUIREMENTS:  The Contractor will be responsible for On Site Management.  The amount of time spent in the District by On Site Management needs to be delineated on the staffing form and will be used as part of our evaluation process.  Supervisory positions will be required at all Secondary Schools at all times on second shift and available for District Leaders to access during events and emergencies for coverage throughout the District.  Please list the Leadership program you propose for this contract and delineate their production vs. supervisory time on the staffing form.

QUALITY ASSURANCE PROGRAMS:  Contractor shall provide an outline of Quality Assurance programs, communication systems and follow up to achieve Customer Service and results meet specified tasks.  Look at the Specifications for minimal Quality Assurance requirements.

COMMUNICATION REQUIREMENTS:  The Contractor will maintain e mail service for our contract and cell phone connection with the On Site Manager at all times.  Each Secondary School will have cell phone communication to ensure communication with Supervision who is to be on site at all times during second shift cleaning hours.  All Phones and Computers will be at the expense of the Contractor.  Please list the communication equipment and processes you plan to include in this District in your proposal.

TRANSITION PLAN:  The Contractor must provide precise plans for each step in assuming management control and describe its ability to commit the staff personnel and resources required to develop a quick and effective transition into the responsibilities of this contract.  A statement of the 

Contractor's management philosophy, Mission and/or Vision should be included.   All Start Up Costs associated with this contract shall be part of the bid price.

STAFFING REQUIREMENTS:   Each proposal must design a staffing table for each facility including shift times, hours to complete the daily, weekly and monthly cleaning requirements during the school year.  All hours are NOT to include lunch breaks, on or off the clock, only productive and supervisory time.  Staffing is NOT to include Substitute or Fill In Staffing, only regular staffing scheduled to be in the buildings.  Staffing is expected to be at School Year Levels starting Labor Day until the Last Day of School. Holiday, vacation, and summer break staffing may change based on tasks at hand; list those proposed staffing changes separately.
Team Cleaning is allowed on breaks; not all schools must be covered at all times, but staff is expected to remain on the designated shift of service agreed upon with the District.  While the Contractor will determine the level of staffing needed during breaks, be cognizant that all summer work must be completed prior to 14 days before the first day of school
Staffing schedules will be evaluated as part of the bid process.  These are to be utilized as minimum staffing levels to achieve the specifications.  If specifications are not being met, payroll records may be accessed at anytime during the contract for the most recent two months of service to ensure those staffing levels are being met consistently.   If the payroll record audit demonstrates a shortage of staffing of over 5% on any given week for the entire district, or 10% on any given week for the school in question, (excluding non student day and break schedule reductions), the District may fine the Contractor up to $1000.00 per week during that two month period.  This is to ensure the Contractor’s commitment to providing accurate data in the bid for anticipated staffing levels, and to ensure the Contractor’s commitment to meeting bid specifications.  This audit will only be conducted if the specifications are not being met.

Should there be a significant staffing issue on any particular week, detail cleaning may be caught up on weekends so the work doesn’t get behind.  It is the Contractor’s responsibility to keep up on all tasks so as not to fall behind on detail cleaning. Detail cleaning includes any items on the weekly schedule. These are not billable events, simply an acceptable way to keep up with an unexpected staffing illness or transitions.  However, any items listed as daily are expected to be completed daily. Missing a Shift or Missing a Building is not acceptable, and will result in a $200.00 or $500.00 fine respectively.  Please list in your proposal your Substitute/Back Up Staffing Plan for the District to prevent short staffing.  

As with any cleaning personnel, mistakes may be made.  The intent of the above penalties is to prevent a lowering of the specifications or completely missing daily frequencies as a result of short staffing.  

The District is expecting to receive what was bid as a minimal staffing level. If the Contractor finds it needs to put in more time to achieve the Specification levels, then the Contractor must do so at no additional charge to the District.  It is the responsibility of the Contractor to be a professional and bid the work accurately.  Should the Contractor find it can provide less hours to achieve the Specification levels, then it shall negotiate an agreed upon savings at the end of each anniversary date, benefiting both groups as an incentive to be more cost efficient and share the savings.

1. Please explain how you respond when concerns are raised about work quality or failure to complete scheduled tasks. Who receives such calls and how are they followed-up? How quickly do you resolve concerns?

2.
Please describe a typical concern raised by clients and how you and your company respond.

Article 11: VENDOR APPLICATION/STATEMENT OF QUALIFICATION

1.
Business Name







2.
Address & Telephone Numbers (800 if available)


A.








       

Principal Place of Business


B.









Project Manager or Sales Representative


C.









Quotations


D.









Order Placement


E.









Accounts Receivable

3.
Federal ID/SSN Number:






4.
General classification of business or character of work performed:

5.
Doing Business As:


Contractor
;  Manufacturer
;  Wholesale/Dist.

;


Dealer
;  Other

;  Individual


;


Partnership
;  Corporation

;  


In the State of:







6.
Year Organized:


7.
Number of years engaged in this business under present business name:





 If under another name, supply details:

8.
Standard conditions of order: a) minimum dollar amount, if any:


$

,  b) terms








c) F.O.B.








9.
If a contractor, what categories of work do you perform with your own forces.

10.
Major current projects (include name of project, owner, contract amount, percent complete and 
scheduled completion date. Attach separate sheet if necessary.

11.
List any projects completed for the Town of Sharon within the last five (5)


years. Include name, gross amount, completion date, and owner representative.

12.
Has this business ever defaulted on a contract?





13.
Has this business ever failed to complete any project awarded to it?

14.
List your major equipment available.







15.
List and provide a brief resume of key personnel available to manage and supervise:

16.
Trade references:

17.
List banks with which your firm does business. Do you grant permission to 


responsible Sharon Administrator to contact these banks?





18.
Name of bonding company and address of agent:






19.
If submitted with a proposal, list projects that are similar to this project and/or the major projects 
completed by this business in the past five (5) years. Include name of project, owner, contract 
amount and completion date. Attach separate sheet if necessary.

20.
Number of full-time employees:
 AA/EEO Employer:




a) Family, sales or ownership relationship between the bidder and the Town of Sharon. Does you concern meet any of the following US Government criteria:


A.
 Minority Enterprise Concern. A minority enterprise is one that is at


least fifty (50) percent owned by minority group members, or in the case


of a publicly owned business, at least fifty-one (51) percent of the stock


is owned by minority group members. (If checked above, indicate ethnic


group below.)



 Black American (not Hispanic origin); 
 Asian American;



 American Indian/Alaskan Native; 
 Hispanic American.


B.
 Small Business Concern. A business independently owned and 
operated, 


not dominant in its field and meets employment and/or sales standards developed


 by the Small Business Administration.


C.
 Labor Surplus Area Concern. A business located in an area


designated by the US Government, Department of Labor, in which


unemployment exceeds the national average.

I certify the above information to be correct and authorize the Town of Sharon to investigate all facts contained herein, including facility visitation.

Dated at 

 this 
 day of 
, 2015

Name of Organization


By







Title






Sate of

)SS

County of

)SS


 being duly sworn, deposes 

and says that he is
 of 









Name of Organization 
and that the answers to the foregoing questions and all statements contained therein are true and correct. Sworn to before me this 
 day of 

 2015
                   Notary Public
EVALUATION CRITERIA

In accordance with Chapter 30B, Section 6, bids will be evaluated in accordance with the criteria set forth below. This permits the Town of Sharon to award the bid to the best qualified responsible, responsive bidder, taking into consideration both price and service quality. Bidders must provide written documentation to allow the Town of Sharon to evaluate proposals in accordance with the criteria below:

1. Quality of references provided by other public or private schools/colleges or publicly owned buildings.


Highly Advantageous – All references provide unqualified, excellent recommendations and report excellent service with rare problems that are resolved quickly.

Advantageous – Most references provide qualified but strong recommendations and report good service with some problems, most of which were resolved quickly.


Not Advantageous – Most references provide qualified and average recommendations and report fair service with some problems, some of which were resolved quickly.


Unacceptable – Most references provide qualified and below average recommendations and report fair service with frequent problems, few of which were resolved quickly.

2. Years of service working for bidder by Leadership/Supervisors proposed for project.


Highly Advantageous – Eighty to one-hundred percent of the hours of service provided to the Town of Sharon will be provided by staff with one or more years service with the bidder.


Advantageous – Sixty to eighty percent of the hours of service provided to the Town of Sharon will be provided by 
staff with one or more year’s service with the bidder.


Not Advantageous – Thirty to sixty percent of the hours of service provided to the Town of Sharon will be provided by staff with one or more year’s service with the bidder.


Unacceptable – Less than thirty percent of the hours of service provided to the Town of Sharon will be provided by 
staff with one or more year’s service with the bidder.

3. Experience of the bidder in providing building cleaning services to public or private schools/colleges or publicly owned buildings.


Highly Advantageous – Five or more years of experience in providing cleaning and custodial services to public or private schools/colleges or publicly owned buildings.


Advantageous – Three to five years of experience in providing cleaning and custodial services to public or private schools/colleges or publicly owned buildings.


Not Advantageous – Two to three years of experience in providing cleaning and custodial services to public or private schools/colleges or publicly owned buildings.


Unacceptable – Less than two years of experience in providing cleaning and custodial services to public or private schools/colleges or publicly owned buildings.

4. Bidders experience in providing similar building cleaning services in the Sharon area. For the purposes of this section, similar shall mean equivalent in building size, building type, or client type (education, public sector).

Highly Advantageous – Eight or more similar cleaning contracts within a twenty (20) mile radius of the Town of Sharon.

Bidders experience in providing similar building cleaning services in the Sharon area. For the purposes of this section, similar shall mean equivalent in building size, building type, or client type (education, public sector).cont.


Advantageous – Four to seven similar cleaning contracts within a twenty (20) mile radius of the Town of Sharon.


Not Advantageous – Two or three similar cleaning contracts within a twenty (20) mile radius of the Town of Sharon.


Unacceptable – One year or less similar cleaning contract within a twenty (20) mile radius of the Town of Sharon.

5. The bidders service plan includes provisions for excellent supervision and prompt problem resolution.


Highly Advantageous – The bidder has on-site staff supervision for ninety (90) percent or more of the time the contractor is on premises and has a service quality plan that includes daily senior management quality assurance follow-up and twenty-four (24) hour resolution of service problems.


Advantageous – The bidder has on-site staff supervision for sixty (60) to ninety (90) percent of the 
time the contractor is on premises and has a service quality plan that includes twice weekly senior management quality assurance follow-up and forty-eight (48) hour resolution of service problems.

Not Advantageous – The bidder has on-site staff supervision for thirty (30) to sixty (60) percent of the time the contractor is on premises and has a service quality plan that includes weekly senior management quality assurance follow-up and seventy-two (72) hour resolution of service problems.

Unacceptable – The bidder has on-site staff supervision for less than thirty (30) percent of the time the contractor is on premises and has a service quality plan that includes less than weekly senior management quality assurance follow-up and ninety-six (96) hour resolution of service problems.
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             May 22, 2012

Sharon Public Schools

Sharon, Massachusetts

To:
Prospective Bidders

This Addendum forms a part of the Contract Documents and modifies the Bidding Documents dated May 5, 2012 as noted below. Acknowledge receipt of this Addendum in the space provided on “F. Bid Form”.  Failure to do so may subject the Bidder to disqualification.

This Addendum consists of (3) three pages and (0) attachments.

Bidder Questions and/or owner clarifications:

Q:
Are paper supplies, trash liners, and hand soap included as part of this contract.

A:
Paper towels, toilet paper, trash liners, and hand soap will be provided to the contractor by the Sharon Schools. 

Q:
Is the current contractor a union company?

A:
Yes.

C:
Clarification on E. General Conditions; page 3; number 7. The wording (365 days) is intended to establish a full year of contract work and providing adequate coverage to perform the work associated with this contract.  Contractors are not expected nor required to provide workers on every calendar day of the year (IE: 365 days).  Work should be scheduled to cover school day cleaning and all required summer work and coverage as described in the RFP.

Q:
Is the requirement of High School Diploma or GED enforced?

A:
Insert the word “preferred” after the second bullet regarding High School diploma or equivalent GED in E. General Conditions; section 9; Employee Expectations

Q:
Who bears the cost for drug screening and TB testing?

A:
The contractor is required to bear that cost.

Q:
Bid Bond questions regarding value carried on both?

A:
The bid bond will be 5% of the highest valued base bid (either (3) the three Elementary Schools, or the Middle School, or the High School) including Alternate #1 for the first two years of the contract

Q:
Can the successful bidder start after 4:30 pm as long as they are able to accomplish all of their work prior to 9:30pm?

A:
Yes.

C:
Clarification: the Sharon Schools will provide the contractor with replacement light bulbs for each building they are providing service in.

C:
Change of wording: Article 3 page 23; first paragraph; eliminate the following wording, “Snow and ice should be ……..during the ‘mud’ season.”  All snow removal and ice control is handled by the Sharon Schools staff.

C:
Clarification: It is the responsibility of the contract cleaner to safely move all furniture for all areas covered by the contract in order to completely restore all the flooring surfaces in accordance with the specifications.  Any damages will be evaluated and an agreed upon value by the Schools and the contractor will be deducted from that months billing.

Add:
Additional information on Auditorium cleaning requirements:


Auditoriums: Auditoriums are located at the Middle School and High School.  They are very actively used spaces within the buildings both during the school day and for after school events and activities.  The contractor must coordinate what times for cleaning are most advantageous for the occupants.  Adequate time will be provided to the contractor to accomplish their work during their normal scheduled hours of service within the building.



Daily:

· Empty Waste Baskets

· Vacuum traffic patterns and carpeted floors and remove gum and soil spots or spills

· Remove large debris between seats

· Report and remove any graffiti when given direction by school principal

· Clean glass in doors

Weekly

· Vacuum all carpeted areas thoroughly

· Spot mop hard surface floors in between seating

· Clean all door surfaces

Twice Monthly

· Wet mop all hard surface areas thoroughly

Annually

· Clean all carpets thoroughly during the February break

· Vacuum and clean upholstered chair seat bottoms and backs

· clean all hard seat backs and arms

C
Change of wording:
Page 37; Evaluation Criteria, question 2; change wording current wording to: “Years of service working for bidder by the proposed Leadership/Supervisory team for this project.”

C:
Clarification:  The Sharon Schools run several small group educational sessions during the summer.  These sessions commonly range from one to two weeks and the Schools will work with the contractor to coordinate cleaning schedules as to not impact programs. The Sharon Schools Community Education Program also offers a large 6 week summer camp held at either Cottage Street School or the Heights Elementary School each summer.  The camp has approximately 100 participants and takes up about 50% - 65% of the building area during this 6 week interval.  Cleaning must be scheduled accordingly as to not impact the summer camp and still deliver the school for cleaning completion in accordance with the specifications.

Q:
Please provide the register of proposals for the current contract.

A:
Current contract was bid for October 1, 2009 through June 30, 2012 for the Cottage Street Elementary and Heights Elementary Schools combined.


Contractor:


Base Contract:

Base w/Alternate 1:

S.J. Services


$ 365,109


$ 393,414


ISS Facility Services

$ 443,445.30


$459,897.24


AM/PM Janitorial Serv.
$ 393,496


$ 393,496


Cleanco Maintenance Corp.
$ 328,913


$ 385,870


ABM  Janitorial Services


(disqualified)

C:
Clarification: Number of Science Classroom spaces at High School and Middle School.


High School:  

11 science classrooms in total


Room numbers:
301, 302, 304, 305, 306, 307, 309, 311, 411/409, 412/410, 511


Middle School:
6 science classrooms in total


Room numbers:
300, 302, 304, 208, 210, 214

C:
Clarification:  Expected daily cleaning during the summer will be minimal in schools and will be handled by Sharon Schools custodial staff, except, The District Wide School Administration located in the second floor of the Middle School (room numbers are 900 sequence on drawings) shall be cleaned daily.  Time available for cleaning must be coordinated as to not interrupt the office work schedule.
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             May 22, 2012

Sharon Public Schools

Sharon, Massachusetts

To:
Prospective Bidders

This Addendum forms a part of the Contract Documents and modifies the Bidding Documents dated May 5, 2012 as noted below. Acknowledge receipt of this Addendum in the space provided on “F. Bid Form”.  Failure to do so may subject the Bidder to disqualification.

This Addendum consists of (1) one page and (0) attachments.

Bidder Questions and/or owner clarifications:

Q:
Please provide a list of bidders that attended the mandatory walk through.

A:
Acme Building Services


AM/PM Facilities Services


ISS Facility Services


Emerald Green Building Services


National Facility Services


S.J. Services Inc.


M & M Contract Cleaning, Inc.


Advanced Maintenance Solutions, Inc.


Clean Management, Inc.


CM Cleaning Co.


Express Janitorial Services
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